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Heubach rebuilding gains momentum; better days

ahead with overall synergy... SUDARSHAN
About the stock Established in 1951, Sudarshan Chemicals is the 2™ largest

pigment manufacturer in the world post the acquisition of global giant Heubach.
.

For FY26, Pigments accounted for ~96% of the business. It has a customer B
base of more than 4,000+ customers in 100+ countries and 1,600+ i L _8
products. It owns 19 Manufacturing plants across 11 countries Market cap (X Crore) 7,113 o
e Among end users, coatings industries contribute highest followed by FY26 Total Debt (% Crore) 2,473 )
plastics, inks, cosmetics and other applications. FY26 Cash & Inv X Crore) 033 "T:;
0
. EV (X Crore 8,653
Investment Rationale & ) L
52 Week H/L 1604/726 oC
e QA4FY26- strong QoQ improvement- Revenues stood at 2,790 crore, up Equity Capital % Crore) 16
33% QoQ, driven by the legacy pigment business (96% of revenues) which Face Value ®) 2

grew 31% QoQ to 2,689 crore. Base Sudarshan pigment business Shareholding pattern

reported revenues of X778 crore, up 30% QoQ/5% YoY. Heubach business

. Rk in % Jun-25 Sep-25 Dec-25 Mar-26

reported revenues of X1,911 crore, up 31% QoQ. The Reico business Promot t64 6o 8o 6o
reported revenues of X101.2 crore, up 99% QoQ. EBITDA on a consolidated romorer : : : :

DIl 235 242 246 24.9

level stood at X227.4 crore, up 500% QoQ, translating to margins of 8.2%,
up ~630 bps QoQ. PAT for the quarter stood at ¥82.5 crore. Fil 85 85 82 80
e Heubach integration progressing well- The Heubach integration is Others 51.6 591 590 590

progressing well as the acquired business reported EBITDA of €11 million, Price Chart

slightly ahead of the earlier guidance. Additionally, the company has also 30000 1800
demonstrated execution capability through €29 million inventory reduction, e wﬂm-w\w{ EE
positive EBITDA turnaround, and significant debt reduction. With multiple 15000 ;fgo
levers including value-capture initiatives, GCC-led cost optimization, SAP 1000“1 Eﬁg
harmonization, supply-chain efficiencies and manufacturing footprint ] 20
rationalization. The management remains confident of the momentum with PRSI O A

FY27 revenues and EBITDA guidance of €700 million and €35 million, e o

respectively and maintaining its long-term EBITDA target of €90-100

million over the next 3-4 years.
e Legacy Sudarshan to be back on growth track- After a flattish FY26, « Delay in the Iintegration of

where the legacy Sudarshan business was impacted by distributor busiesEEs

rationalization in Europe and Latin America, management expects the - )

standalone pigments business to return to a healthier growth trajectory *  Prolonged geopolitical tensions

with 8-10% volume growth guidance for FY27. Importantly, this growth Research Analyst

outlook comes despite a cautious near-term demand environment and

ongoing geopolitical uncertainties, reflecting improving demand conditions Siddhant Khandekar

across key end markets and normalization of channel dynamics. The legacy Shdtelnenit el @ e
business continues to report stable margins, strong customer relationships Shubh Mehta

and adequate capacity to support growth without significant capital shubh.mehta@icicisecurities.com
investment. As the distributor-restructuring benefits begin to flow through Deep Thosani

and demand recovers, the legacy business is expected to act as a stable deep.thosani@icicisecurities.com
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earnings contributor. We expect better traction also taking into account the
9-10% volume growth guidance by leading Indian paint companies.
Rating and Target Price
e Our Target is 1,180 based on SoTP valuation

Key Financial Summary (Base Business — Ex - EV)

2 year CAGR 2 year CAGR

(XCrore) FY24 FY25 FY26 (Fv24-26) FY27E FY28E (FY26-28E)
Net Revenue 2,545.4 3,345.6 9,787.2 96.1% 10,170.2 11,374.6 7.8%
EBITDA 323.1 381.1 589.9 35.1% 836.5 1,044.7 33.1%
EBITDA Margins (%) 12.7% 11.4% 6.0% 8.2% 9.2%

Adj.PAT 364.1 60.2 40.8 283.7 438.3 227.8%
Adj. EPS R) 17.3 23.3 6.0 41.0 63.3
EV/EBITDA 20.8x 19.9x 13.3x 9.5x 7.5x
P/E 52.7x 39.1x 152.9% 22.2x 14.4x
ROE (%) 10.4 4.0 1.1 6.9 9.8
ROCE (%) 11.4 3.4 4.4 7.9 10.8

Source: Company, ICICI Direct Research
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Exhibit 1: Quarterly Performance

ICICI Direct Research

(R crore) Q2FY22 Q3FY22 Q4FY22 Q1FY23 Q2FY23 Q3FY23 Q4FY23 Q1FY24 Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25 Q3FY25 Q4FY25 Q1FY26 Q2FY26 Q3FY26 Q4FY26
Total Operating Income 4980 6018 6272 5542 5284 5280 691.2 6083 601.0 5658 7704 6336 696.1 666.4 13494 25069 2387.4 2103.0 2789.9
Raw Material Expenses 2873 3579 3710 3305 3239 3128 4011 3345 3323 3124 4362 3403 369.0 3720 6924 12228 1190.8 10815 1476.7
% of Revenue 57.7 59.5 59.2 59.6 613 59.2 58.0 55.0 55.3 55.2 56.6 537 53.0 55.8 513 488 49.9 51.4 529
Gross Profit 2107 2439 256.1 2237 2045 2152 2900 2738 2687 2534 3342 2933 3272 2944 6570 12841 11966 10215 1313.2
Gross Profit Margin (%) 423 405 408 40.4 387 40.8 420 45.0 447 448 434 46.3 47.0 442 487 512 50.1 486 47.1
Employee Expenses 47.1 47.4 45.4 47.3 44.1 439 48.7 513 52.6 53.6 52.5 54.4 56.8 558 189.1 4336 4157 3953 4217
% of Revenue 9.5 79 7.2 85 83 83 7.0 8.4 8.7 9.5 6.8 8.6 82 8.4 14.0 17.3 17.4 18.8 15.1
Other Expenditure 1107 1226 1247 1350 1176 1297 156.6 1524 1502 1379 1565 1584 1759 1596 3409 6581 6487 5883 664.1
% of Revenue 222 20.4 19.9 244 223 246 22.7 251 25.0 244 20.3 25.0 253 240 253 263 27.2 28.0 238
Total Expenditure 4451 5279 5411 5127 4855 4864 6065 5382 5351 5039 6452 553.0 6016 587.4 1222.4 23145 22552 2065.1 2562.5
% of Revenue 89.4 87.7 86.3 925 919 921 87.7 88.5 89.0 89.1 837 87.3 86.4 88.1 90.6 923 945 98.2 918
EBITDA 529 739 86.1 414 429 416 847 70.0 65.9 619 1252 80.6 945 790 1270 1924 1322 379 2274
EBITDA Margin (%) 10.6 123 13.7 75 8.1 7.9 123 115 110 109 163 127 136 119 9.4 7.7 55 18 8.2
Depreciation 216 219 248 25.8 27.0 309 306 346 354 355 357 359 36.6 36.5 57.1 99.0 972  100.6 50.4
Interest 4.4 48 55 6.1 93 11.0 15.0 10.3 9.6 8.6 8.4 7.0 89 114 210 44.1 436 36.4 40.8
Other Income 1.0 16 17 08 14 1.0 15 4.1 5.7 43 3.0 35 5.0 4.5 20.4 258 288 14.2 10.4
Less: Exceptional ltems 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -315.1 0.0 0.0 0.0 0.0 112 308 58.8 -7.1 -9.3 454  -157
PBT 279 488 57.5 10.4 8.0 0.7 406 3444 26.5 221 84.2 411 428 4.7 10.6 822 295 -1303 1623
Total Tax 51 12.4 129 33 35 0.1 8.1 772 8.4 75 20.0 117 129 4.2 103 27.2 10.2 -6.8 85.2
Tax rate (%) 18.4 254 224 319 432 16.3 19.9 224 315 339 237 284 30.1 89.0 96.5 331 346 5.2 525
PAT 228 36.4 447 7.1 45 0.6 326 2671 182 146 64.2 29.4 299 0.5 0.4 55.0 193 -116.0 825
Adjusted PAT 228 36.4 447 7.1 45 0.6 326 226 18.2 14.6 64.2 29.4 411 313 59.1 479 100 -706 66.8
PAT Margin (%) 4.6 6.0 71 13 0.9 0.1 4.7 439 3.0 26 83 4.6 43 0.1 0.0 22 08 -5.5 3.0
EPS R) 33 53 6.5 10 0.7 0.1 4.7 386 26 21 93 43 43 0.1 0.1 7.9 28 -16.8 119
EPS (Adjusted) 33 53 6.5 10 0.7 0.1 4.7 33 26 21 9.3 43 59 4.5 8.5 6.9 14  -102 9.6
No. of Equity Shares (Diluted) 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9

YoY (%) QoQ (%)

106.7 327
1133 36.5
3.2 29
99.9 28.6
(160 bps) (150 bps)
1230 6.7
7.9 -19.6
94.8 129
-58  -149
109.6 24.1
14 -6.5
79.0 500.0
(120 bps) 640 bps
-11.8  -49.9
94.7 121
-49.1 -26.8
-126.7 -134.6
1428.7 -224.6
731.2
-456 9059
22380
129

300 bps 800 bps

Source: Company, ICICI Direct Research

Q4FY26 Earnings Release / Conference call highlights

Strategic Integration-

Integration is progressing well with >50% manufacturing in Asia providing
structural cost advantage, and value capture initiatives across
manufacturing, procurement and organization driving positive EBITDA
turnaround.

Key enablers like GCC (operational in 6-8 months) and SAP integration (by
year end) are on track, with full benefits expected over FY27-28.

Both Legacy Sudarshan and Heubach have sufficient capacity headroom
due to prior debottlenecking and completed integration, with no incremental
capex required to achieve 3-4 years EBITDA target, ensuring growth can be
supported within existing infrastructure.

With customer trust rebuilding and supply chains stabilizing, the company
liquidated €29million worth of inventory in Q4FY26 (vs. €15-20 million
target) despite an inflationary environment.

With confidence restored, the management plans to further reduce inventory
by €15-20 million in FY27, aided by sales from existing high-quality
inventory without discounting,

Legacy Sudarshan Pigment Business-

Revenue remained largely flat due to Distributor rationalization in Europe
and LATAM.
Management expects 8-10% volume growth in legacy business.

REICO Business

e EBITDA for the business improved from -X17 crore to +10 crore.

e This growth was driven by high value project execution, organization
restructuring, fixed cost reduction and better project cost controls.

e  The management highlighted that further improvement is expected in the
business going ahead.

Outlook & Guidance-

e The management has guided for FY27 EBITDA of ~€35 million for Heubach,
with targeted remaining inventory liquidation of ~€15-20 million.

e Management expects 8-10% volume growth in legacy business while
maintaining sustainable margin through cost pass-throughs and disciplined
execution, aided by ongoing SAP, GCC, and cultural integration.

e The company targets €90-100 million EBITDA by FY28/29 in Heubach,

driven by its position as the largest global pigment platform with scale,
broad portfolio, global footprint, and strengthened technical capabilities.
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Market & Industry Trends

e RM, energy, freight and logistics cost (linked to Middle East disruptions) are
creating supply constraints, with the company balancing cost pass-throughs
to protect volume rather than expand margin.

¢ Q4 saw volume driven growth with minimal pricing support, on global key
clients resuming purchases post-destocking. The recovery was broad based
across segments.

Other Highlights

e As a part of the Frankfurt site rationalization, the management confirmed
that Commodity products have already been transferred to India (Roha
facility).

e  Frankfurt is increasingly focused on specialty products.

Exhibit 2: Debt Position

Debt Position
Period Net Debt
Dec-25 X934 crore
Mar-26 X755 crore

Source: Company, ICICI Direct Research

Exhibit 3: Valuation Summary

Valuation Summary
Multiple |EBITDA FY28E (Xcrore) |[EV
Sudarshan (Base business) 14 556.3 7788.2
Heubach 4 488.4 1953.6
Total EV 9741.8
Net Debt 1,578.0
Target Market Cap 8,163.8
Target Price 1,180
CMP 910
Upside/Downside 30%

Source: Company, ICICI Direct Research
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Financial Summary

Exhibit 1: Profit and loss statement X crore P Exhibit 2: Cash flow statement < crore

Year-end March FY25 FY26 FY27E FY28E Year-end March FY25 FY26 FY27E FY28E
Total Operating Income 3,345.6 9,787.2 10,170.2 11,3746 Profit/(Loss) after taxation 2029 186.3 2837 4383
Growth (%) 314 192.5 3.9 11.8 Add: Depreciation & Amortizati 166.2 3472 340.0 340.0
Raw Material Expenses 1,773.7 49718 5,186.8 5,801.0 Net Increase in Current Assets -548.7 680.7 -908.5 -612.4
Gross Profit 1,671.9 48154 4,983.4 55735 Net Increase in Current Liabiliti 316.0 -952.9 432.7 247.6
Gross Profit Margins (%) 47.0 49.2 49.0 49.0 Others -65.1 82.7 1316 1116
Employee Expenses 356.0 1,666.3 1,830.6 2,047.4 CF from Operating activities 713 3440 2795 525.0
Other Expenditure 8348 2,559.2 23163 2,481.4

Total Operating Expenditt 2,964.5 9,197.3 9,333.7 10,3299 Investments -1,492.0 414.1 0.0 0.0
EBITDA 381.1 589.9 836.5 1,044.7 (Purchase)/Sale of Fixed Asset: -93.3 -267.5 -205.7 -300.0
Growth (%) 18.0 54.8 41.8 249 Others 2.4 18.3 8.7 8.8
Interest 483 164.9 131.6 1116 CF from Investing activities -1,582.9 164.9 -197.1 -291.2
Depreciation 166.2 347.2 340.0 340.0

Other Income 334 79.2 68.7 76.8 (inc)/Dec in Loan 2,658.2 -240.6 -500.0 -300.0
PBT before Exceptional It 200.0 157.0 4336 669.9 Dividend & Dividend tax -9.2 -35.6 -55.5 -55.5
Less: Exceptional ltems 100.8 0.4 0.0 0.0  Other -80.3 -4041 -1316 -1116
PBT after Exceptional Iter 99.2 156.6 433.6 669.9 CF from Financing activities 2,568.7 -680.3 -687.0 -467.0
Total Tax 39.0 115.8 149.9 2316

PAT before Ml 60.2 40.8 283.7 438.3 Met Cash Flow 1,029.6 -171.4 -604.6 -233.2
PAT 60.2 40.8 2837 4383 Cash and Cash Equivalent 47.2 1,104.3 9329 328.3
Adjusted PAT 161.0 41.2 283.7 438.3 Cash 1,076.9 9329 328.3 95.2
Growth (%) 34.6 -74.4 588.5 54.5 Free Cash Flow -22.0 76.5 73.8 225.0
EPS (Adjusted) 233 6.0 41.0 63.3 Source: Company, ICICI Direct Research

Source: Company, ICICI Direct Research

Exhibit 3: Balance Sheet X crore [l Exhibit 4: Key ratios

Year-end March FY25 FY26 FY27E FY28E Year-end March FY25 FY26 FY27E FY28E
Equity Capital 15.7 15.7 15.7 15.7 Per share data (I)
Reserve and Surplus 3,9749 3,8383 4,066.5 4,449 4 Reported EPS 8.7 59 41.0 63.3
Total Shareholders funds  3,990.6 3,854.0 4,082.2 4,465.1 CashEPS 155 -2.1 33.0 55.3
Total Debt 2,377.6 2,473.2 1973.2 1673.2 BV pershare 576.5 556.7 589.7 645.0
Deferred Tax Liability 2475 295.1 301.0 307.0 Cash per Share 1595 1348 47.4 13.7
Long-Term Provisions 650.9 740.1 754.9 770.0 Dividend per share 7.8 8.0 8.0 8.0
Other Non Current Liabilit 109 13.2 13.5 13.7 Operating Ratios (%)
Source of Funds 72775 73756 7,1248 7,229.0  Gross Profit Margins 47.0 49.2 49.0 49.0
EBITDA margins 11.4 6.0 8.2 9.2
Gross Block - Fixed Asset 3,541.4 4,102.1 4,402.1 4,702.1  PAT Margins 4.8 0.4 2.8 3.9
Accumulated Depreciatio 7745 1,121.7 1,461.7 1,801.7 Cash Conversion Cycle 255 97 110 110
Net Block 2,766.9 2,980.4 2940.4 2,900.4 Asset Turnover 0.9 2.4 2.3 2.4
Capital WIP 1213 144.3 50.0 50.0 EBITDA conversion Rate 18.7 58.3 334 50.3
Goodwill 6.8 6.8 6.8 6.8  Return Ratios (%)
Fixed Assets 2,895.0 3,131.5 29972 2957.2 RoE 4.0 11 6.9 9.8
Investments 9.1 11.5 11.5 11.5 RoCE 3.4 4.4 7.9 10.8
Other non-Current Assets 453.6 616.0 628.2 640.8 RolC 3.6 3.9 7.4 9.9
Inventory 2,501.8 24436 2507.7 2,8047 Valuation Ratios (x)
Debtors 1,225.0 1679.0 2507.7 2,804.7 P/E(Adjusted) 39.1 152.9 222 14.4
Other Current Assets 1,504.1 908.8 9245 943.0 EV /EBITDA 19.9 133 9.5 7.5
Cash 1,104.3 932.9 328.3 95.2 EV/NetSales 23 0.8 0.8 0.7
Total Current Assets 6,335.2 59643 62683 6,647.6 Market Cap/Sales 1.9 0.6 0.6 0.6
Creditors 1,393.7 1,534.0 19505 2,181.4  Price to Book Value 16 1.6 15 1.4
Provisions 114.8 92.1 93.9 95.8  Solvency Ratios
Other Current Liabilities 906.9 721.6 736.0 750.8  Debt/EBITDA 6.2 4.2 2.4 16
Total Current Liabilities ~ 2,415.4 2,347.7 2,780.4 3,028.0  Debt/Equity 0.6 0.6 0.5 0.4
Net Current Assets 3,919.8 3616.6 3,487.9 3,6196  CurrentRatio 2.2 2.1 2.1 2.2
Application of Funds 72775 73756 7,248 7,229.0  Quick Ratio 11 11 1.2 1.2
Source: Company, ICICI Direct Research Inventory days 273 91 90 90
Debtor days 134 63 90 90
Creditor days 152 57 70 70

Source: Company, ICICI Direct Research
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RATING RATIONALE

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to its
stocks according to their notional target price vs. current market price and then categorizes them as Buy, Hold,
Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined
as the analysts' valuation for a stock

Buy: >15%

Hold: -5% to 15%;
Reduce: -15% to -5%;
Sell: <-15%

Pankaj Pandey Head — Research pankaj.pandey@icicisecurities.com

ICICI Direct Research Desk,
ICICI Securities Limited,
Third Floor, Brillanto House,
Road No 13, MIDC,

Andheri (East)

Mumbai - 400 093
research@icicidirect.com
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ANALYST CERTIFICATION

I/We, Siddhant Khandekar, Inter CA; Shubh Mehta MBA (Tech); Deep Thosani, MBA; Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views
expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly
related to the specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies
mentioned in the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products.
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- 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries
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available on www.icicibank.com.

Investments in securities market are subject to market risks. Read all the related documents carefully before
investing.
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ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have investment
banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting to
analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as opposed to focusing
on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and Technical
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expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research.
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decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any
recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign exchange rates or any
other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a guide to future
performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ materially from
those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other
assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report for
services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or
specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the companies
mentioned in the report in the past twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts did
not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither ICICI
Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day
of the month preceding the publication of the research report.

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or actual/beneficial ownership of one
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