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Modest volume growth; margins surprise positively !

About the stock: Somany Ceramics is the second largest tiles manufacturer in
the domestic tiles market having ~75 MSM capacity along with bath fittings and
sanitaryware capacity of 1.3 mn pieces and 0.48 mn pieces, respectively
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by healthy operating profit and a near break even performance at its Max JV. For
FY25, tile volumes grew 2% YoY to 72.1 MSM. Overall revenue reached X2,770.5
crore, up 5% YoY. EBITDA margins came in at 9.3%, up 95 bps YoY, while PAT was
reported at X81.2 crore, up 35.2% YoY.

gains from industry consolidation. We expect EBITDA margins of ~9.9%/9.9% in
FY27 & FY28, respectively vs 9.2% in FY26. We expect earnings CAGR of ~21.2%
over FY26-FY28E, largely led by volumes recovery and margins improvement.
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¢ With demand expected to pick up driven by real estate completion cycle coupled
with improving operational efficiency, we expect the company growth trajectory
to back in FY27. Nonetheless, elevated gas prices, would be a key monitorable
as volume offtake at higher tiles prices could be challenging.

e We value Somany at X520, at 18x FY28 P/E and maintain a BUY rating.

Key Financial Summary

SOMANY

TILES | BATHWARE

Particulars

Shareholding pattern

Jun-25 Sep-25 Dec-25 Mar-26
Promoters  55.0 55.0 55.0 55.2

. Sustained slowdown in demand;

e Any sharp rise in gas prices
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X crore FY24 FY25 FY26 5 yr CAGR (FY21-26) FY27E FY28E 2yr CAGR FY26-28E
Revenues 2,691.4 2,658.8 2,789.8 11.1%  3,060.2 3,242.9 7.8%
EBITDA 253.2 220.9 257.8 6.3% 302.7 321.5 11.7%
EBITDA Margin (%) 9.8 8.3 9.2 9.9 9.9
PAT 96.9 60.1 81.2 7.3% 106.7 119.2 21.2%
EPS (R) * 23.6 14.7 19.8 26.0 29.1
P/E (x) 18.5 29.9 22.1 16.8 15.1
EV/EBITDA (x) 8.1 9.1 7.3 6.0 5.1
RoNW (%) 13.5 7.8 9.6 11.5 11.7
RoCE (%) 14.8 10.9 11.8 13.7 14.1

Source: Company, ICICI Direct Research
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Performance highlights and outlook

e Guidance: The Management targets decent single-digit volume growth
for tiles and double-digit revenue growth for sanitaryware and
bathware in FY27. It indicated that if current 15-17% price hikes hold and
demand recovers, topline growth could reach ~20-25%. EBITDA margins
are projected to expand by 100-150 bps, driven by operational
leverage, better asset utilization at the Max and Vintage plants, and
market share gains from industry consolidation.

e Tile Segment: In FY26, overall capacity utilisation hit ~79% (~82% in
Q4), driven by a strategic shift toward higher-value products as GVT
sales rose ~3% while ceramic and PVT volumes fell ~3%. Management
expects organised, branded tile players to gain a competitive edge and
market share from industry consolidation, Morbi disruptions, and
elevated gas prices, which have significantly narrowed the pricing gap
with unorganised competitors as unorganised players have taken a
price hike of 30-35%, organised players have taken a price hike of 15-
20%. For FY26, the management observed an overall cost increase of
approximately X6.5-7/sq. ft. due to rising gas and other input costs;
however, they noted that retail price hikes have largely offset this increase.

e  Allied business performance:

o Sanitaryware and Faucets: The business grew ~8% to ~X320
crore in FY26. Management highlighted that sanitaryware and
bathware/faucets yield higher margins than tiles. These
segments benefit from cross-selling through the existing dealer
network. Currently, only ~25% of dedlers sell Somany
sanitaryware, leaving significant headroom for expansion.
Additionally, the company implemented ~8% blended price
hikes across sanitaryware and bathware. It continues investing
in capacity and value addition to improve profitability and
strengthen the premium product mix.

o Max JV: The Max plant achieved near break-even in Q4FY26 Vs.
d loss of ~X9 crore in Q4FY25. Management highlighted that
performance improvement was driven by better capacity
utilisation following investments in a new press and higher
production at the facility with this, it stated that the turnaround
is sustainable, expects the plant loss to stay below 10 crore
for FY27 and to turn profitable in FY28.

e  Gas Price: Middle East tensions caused a Q4 gas price surge post March
2026. In Morbi gas price stood at X74/SCM plus 6% tax, whereas in
northern regions it stayed near X70-71/SCM. Southern prices sit at
X78/SCM but the management anticipates further drop by at least X17-18
starting June resulted due to a long-term supply agreement.

e Deadler Network: Management reported a net addition of 200 dealers in
FY26, taking the overall dealer base to 3100.

e Advertisement Expenses: The advertisement expenses stood at 2% of
turnover, slightly lower due removal of rand ambassadors.

e  Working Capital position: As of Q4FY26, working capital days dropped
to 9 (vs. 13 days in Q4FY25), while net debt stood at X105 crore (vs. X225
crore in Q4FY25) with a D/E ratio of 0.12

e  Capex plan: The company has budgeted X70-380 crore for routine capex
in FY27.
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Exhibit 1: Quarter Performance
) YoY QoQ
Particular Q4FY26 Q4FY25 (Chg %) Q3FY26 (Chg %) Comments

Tiles volumes were up 2% YoY at 20.8 MSM with tile

Net Sales 818 769.0 6.4 682.3 19.9
revenues of X675.2 crore, were up 4.8% YoY
Other Income 3.2 3.8 -16.1 2.6 24.7
Raw Material Expense 147.4 145.0 1.6 153.4 -3.9
Purchase of Traded Goods 243.2 234.7 3.6 204.8 18.8
Power & Fuel 120.6 120.6 0.1 1259 -4.2
Employee benefit expenses 91.9 89.4 2.7 93.5 -1.7
Other Expenses 75.0 79.5 -5.6 72.9 3.0
EBITDA 92.4 62.5 47.9 62.0 49.0
EBITDA Margin (%) 113 8.1 317 bps 9.1 220bps marginexpansion aided by higher gross margins
Depreciation 27.3 29.1 -6.3 27.9 -2.3
Interest 10.6 12.2 -13.2 12.1 -12.7
PBT 57.7 25.0 131.0 24.5 135.2
Taxes 16.8 6.3 168.2 7.5 123.2
PAT 37.8 21.3 77.2 18.0 110.0

Source: Company, ICICI Direct Research

Exhibit 2: Change in Estimates

Particulars FY27E FY28E

old New Change Old New Change Comments
Revenue 3070 3060 -0.3 33719 32429 -3.8 Realign estimates
EBITDA 304 303 -0.4 3335 3215 -3.6
EBITDA Margin (%) 9.9 9.9 -01bps 9.9 9.9 02bps
Adjusted PAT 109 107 -2.1 127.7 119.2 -6.6
EPS 26.6 26.0 -2.2 311 291 -6.5

Source: Company, ICICI Direct Research

ICICI Securities | Retail Research



f Result Update | Somany Ceramics ICICI Direct Research

Financial Summary

Exhibit 3: Profit and loss statement

(Year-end March)

Net Sales

Other Income

Total Revenue

Raw Material Expense
Purchase of Traded Goods
(Increase)/Decrease in Invent
Employee benefit expenses
Other Expenses

Total Operating Expenditure
EBITDA

Interest

Depreciation

PBT

Total Tax

PAT before Ml

Minority Interest

PAT

YoY growth

EPS (Diluted)

FY25
2,643

2,668
590
711

(21)
355
301
2,438
221
52
90
87
27
58
(2)
60
-16.0%
147

FY26
2,771
11
2,801
578
842

(4)
361
285
2,532
258
48
107
114
35
74

(7)
81

35.2%
19.8

FY27E
3,040
12
3,072
638
851
395
325
2,757
303
40
121
153
47
107
107
31.4%
26.0

FY28E
3,221
12
3,255
676
902
419
345
2,921
322
33
125
176
53
122
3
119
11.7%
29.1

Exhibit 4: Cash flow statement < crore

(Year-end March)

Profit after Tax
Depreciation

Interest Paid

Cash Flow before WC chang
Met Increase in Current Asset
Met Increase in Current Liabili
Net CF from Op. Activities
(Purchase)/Sale of Fixed Asse
Others

MNet CF from Inv. Activities
Proceeds/Repayment of Debt
Dividend and Dividend Tax
Interest Paid

MNet CF from Fin. Activities

Net Cash flow
Opening Cash/ Cash Eguivale
Cl. Cash/ Cash Equivalent

FY25
60.1
90.3
52.4

193.7
(19.4)
(11.7)

1626

(32.3)

(26.5)

(58.7)

(33.2)

(12.0)

(52.4)

(97.6)

6.8
709
77.7

FY26E
81.2
107.5
47.7
223.2
60.9
(40.5)
2436
(132.9)
73.9
(59.0)
(50.7)
(16.2)
(47.7)
(114.6)
69.9
77.7
1476

FY27E
106.7
1213

40.1
256.2

(143.6)
111.8
224.4

(100.0)

12.0
(88.0)
(40.0)
(21.3)
(40.1)

(101.5)

34.9

147.6
1825

FY28E
1192
125.5

32,5
268.2
(49.8)
443
262.7
(60.0)
12.0
(48.0)
(40.0)
(23.8)
(32.5)
(96.4)
1184
1825
300.9

Source: Company, ICICI Direct Research

Source: Company, ICICI Direct Research

Exhibit 5: Balance Sheet X crore [l Exhibit 6: Key ratios

(Year-end March) FY25 FY26  FY27E  FY28E (Year-end March) FY25 FY26 FY27E FY28E
Liabilities Per Share Data
Share Capital 8.2 8.2 8.2 8.2 EPS 14.7 19.8 26.0 29.1
Reserves & Surplus 763.5 834.2 919.5 11,0149 Cash EPS 36.7 46.0 55.6 59.7
Total Shareholders funds 771.7 842.4 927.7 1,023.1 BV 188.2 205.5 226.3 249.5
Secured Loan 153.0 136.8 96.8 56.8 Revenue per Share 6485 680.4 7464  791.0
Unsecured Loan 149.0 1145 1145 1145 Dividend per share 5.0 5.0 5.0 5.0
Total Debt 301.9 251.3 211.3 1713 Operating Ratios
Deferred Tax Liability 35.2 335 335 335 EBITDA margin 8.4 9.3 10.0 10.0
Minority Interest 726 775 77.5 80.5 PAT / Total Operating Income 2.3 2.9 3.5 3.7
Other Long Term Liabilities 91.9 157.0 157.0 157.0 Inventory Days 46.4 46.1 49.7 49.7
Long Term Provisions 125 9.0 9.0 9.0 Debtor Days 50.6 39.3 39.4 39.4
Liability side total 1,286 1,371 1,416 1,474 Creditor Days 45.9 43.7 49.7 49.7
Assets Return Ratios
Gross Block 1,512.7 16462 1,746.2 1,806.2 RoE 7.8 9.6 11.5 11.7
Net Block 1,056.3 1,082.3 1,060.9 995.4 RoCE 10.9 11.8 13.7 14.1
Capital WIP 16.3 18.9 18.9 18.9 RolC 11.1 12.6 15.1 17.2
Current Investments 12.7 12.3 12.3 12.3 Valuation Ratios
Long-term loans & advances 3.9 2.6 2.6 2.6 EV/EBITDA 9.2 7.4 6.1 5.2
Inventories 337.9 352.3 416.5 441.2 P/E 30.3 22.4 17.1 15.3
Sundry Debtors 368.8 300.8 330.0 349.7 EV / Net Sales 0.8 0.7 0.6 0.5
Loans and Advances - - - - Market Cap / Sales 0.7 0.7 0.6 0.6
Other Current Assets 48.7 415 91.6 97.1 Price to Book Value 2.4 2.2 2.0 1.8
Cash 77.7 147.6 182.5 300.9 Turnover Ratios
Total Current Assets 845.7 8543 11,0329 1,201.1 Asset turnover 2.1 2.0 2.2 2.2
Creditors 3343 3338 416.5 441.2 Gross Block Turnover 1.7 1.7 1.7 1.8
Provisions 4.2 6.9 6.9 6.9 Solvency Ratios
Other Current Liabilities 342.7 300.0 329.2 348.7 Net Debt / Equity 0.3 0.1 0.0 (0.1)
Total Current Liabilities 681.1 640.7 752.5 796.9 Current Ratio 1.1 1.1 1.1 1.1
Net Current Assets 164.6 213.7 280.4 404.2 Debt / EBITDA 1.0 0.4 0.1 (0.4)
Assets side total 1,286 1,371 1,416 1,474 Quick Ratio 0.6 0.5 0.6 0.6
Source: Company, ICICI Direct Research Source: Company, ICICI Direct Research
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RATING RATIONALE

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to its
stocks according to their notional target price vs. current market price and then categorizes them as Buy, Hold,
Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined
as the analysts' valuation for a stock

Buy: >15%

Hold: -5% to 15%;
Reduce: -15% to -5%;
Sell: <-15%

Pankaj Pandey Head — Research pankaj.pandey@icicisecurities.com

ICICI Direct Research Desk,
ICICI Securities Limited,
Third Floor, Brillanto House,
Road No 13, MIDC,

Andheri (East)

Mumbai - 400 093
research@icicidirect.com
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Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products.
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Investments in securities market are subject to market risks. Read all the related documents carefully before
investing.
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banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting to
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ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions
expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly
confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or
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This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness
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recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy
is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own investment
decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any
recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign exchange rates or any
other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a guide to future
performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ materially from
those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other
assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report for
services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or
specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the companies
mentioned in the report in the past twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts did
not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither ICICI
Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day
of the month preceding the publication of the research report.

Since associates of ICICI Securities and ICICI Securities as an entity are engaged in various financial service businesses, they might have financial interests or actual/beneficial ownership of
one percent or more or other material conflict of interest various companies including the subject company/companies mentioned in this report.
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