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Volume growth to pick-up...
About the stock: The Ramco Cements is primarily a southern region-based cement
manufacturer with a manufacturing capacity of 26.4 million tonnes (mtpa).
e South region constitutes 22.5 mtpa of capacity (TN-14.7 mtpa and AP-7.6
mtpa). Balance 3.9 mtpa is in East region (WB-2 mtpa and Odisha-1.9 mtpa)

Q1FY27 performance: Revenue increased by 9.6% YoY (-12.9% QoQ) to Rs 2273.1 B
crores led by an increase in sales volume of 12.1% YoY (-16.9% QoQ) and decline Particular Amount

in realisation by 2.2% YoY (+4.8% QoQ). EBITDA/ton decreased by 31.2% YoY Market Cap (X Crore) 22,793
(flattish QoQ) to Rs 664/ton. Absolute EBITDA decreased by 22.9% YoY (-17.3 QoQ) FY26 Gross Debt (X Crore) 3,861
to Rs 306.5 crores. PAT stood at 31.2 crores (-63.3% YoY, -79.3% QoQ) FY26 Cash (X Crore) 227
Investment Rationale: EV & Crore) 26427
52 Week H/L (R) 1214/838

¢ Capacity additions & improvement in utilization to drive volume growth: Equity Capital 23.6
Company reported healthy volume growth of 12.1% YoY during the quarter, Face Value 2.0

mainly led by better demand scenario and improvement in capacity utilisation
(70% vs 68% in Q1FY26). Going forward, we expect company’s sales volume

to remain healthy, led by capacity additions, ramp-up of existing & new Sep-25 Dec-25 Mar-26 Jun-26
capacities and improvement in overall demand. We estimate company’s sales Promoter 456 436 e 156
volume to grow at a CAGR of ~11% over FY26-28E (vs 1% CAGR during FY24- i %) 30 30 5E

26). On capacity expansion front, company is in process of adding 1 mtpa DIl 285 282 289 295
through de-bottlenecking at Tamil Nadu followed by 0.7 mtpa at Andhra Others 208 213 205 204
Pradesh (AP). Additionally, brownfield expansion of 3 mtpa (Kolimigundla ...

Line 2) in AP is also expected to be commissioned in by FY27E, which will take _

the total capacity to ~31 mtpa (from 26.4 mtpa at present). Moreover, 45000

1,400

company plans a greenfield expansion in Karnataka (land acquisition in - 1200

process), with a focus on gaining market share in south region ;gggg ;?;’0

o EBITDA per ton expected to improve in FY28E after a decline in FY27E: oo o

Company’s EBITDA/ton stood at X 664/ton in FY26 (-31.2% YoY), due to higher 10000 200
cost structure mainly power and fuel cost, packaging cost and negative A A A A i AL
operating leverage. Going ahead, we believe that though near-term 21330353038t
profitability is likely to be impacted due to geo-political uncertainties, it might cEhEoEtzoER 2

——BSE 500 Index (LHS) —— RAMCO CEMENT (RHS)

improve from H2FY27 onwards. EBITDA/ton to improve going forward, led by
improvement in realisations, change in fuel mix, continuous focus on cost
optimisation through better fuel & freight cost management, increase in share
of green energy (37% during the quarter vs 31% in Q1FY26) and positive

(i) Slowdown in Demand

operating leverage. We estimate EBITDA/ton to improve to X 850/ton in FY28E
(from X 764/ton in FY26)

Rating and Target Price:

e Ramco’s volume growth is expected to be healthy in the coming period (as
compared to muted growth seen over the last 2 years). Focus on operational
efficiencies to also help in improvement in overall profitability over H2FY27-
28E. Net debt/EBITDA is expected to come down to 1.7x by FY28E (from 2.5x
in FY26). We recommend HOLD rating on Ramco Cements with a revised
target price of Rs 1060 (based on 14.5x EV/EBITDA on FY28E basis)

(i) Delays in capacity expansion
(i) Increase in commodity prices

(iv) High competition
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) ) 3-year CAGR 2-year CAGR
Key Financials (X Crore) FY23 FY24 FY25 FY26 (FY23-26) FY27E FY28E (FY26-28E)
Revenues 8,157 9,376 8,518 9,029 3.4% 10,207 11,451 12.6%
EBITDA 1,186 1,565 1,233 1,436 6.6% 1,459 1,952 16.6%
EBITDA margin (%) 145 16.7 145 15.9 14.3 17.0
Adjusted PAT 315 360 70 146 -22.6% 272 657 112.1%
Adjusted EPS (Rs) 13.1 15.0 3.0 6.2 115 27.8
P/E (x) 73.6 64.3 3249 156.1 83.9 34.7
EV/EBITDA (x) 22.9 17.6 22.1 18.4 18.1 13.4
EV/Ton (USD) 130 126 118 105 89 88
RoCE (%) 6.3 7.9 4.8 6.2 6.0 9.6
RoE (%) 4.6 5.0 0.9 1.8 3.3 7.3

Source: Company, ICICI Direct Research
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Q1FY27 - Result highlights

e Revenue increased by 9.6% YoY (-12.9% QoQ) to Rs 2273.1 crores led by
an increase in sales volume of 12.1% YoY (-16.9% QoQ) and decline in
realisation by 2.2% YoY (+4.8% QoQ).

e Total cost/ton increased by 4.7% YoY (+5.7% QoQ) mainly led by power
and fuel cost, packaging cost and negative operating leverage.

e EBITDA/ton decreased by 31.2% YoY (flattish QoQ) to Rs 664/ton.
Subsequently, absolute EBITDA decreased by 22.9% YoY (-17.3 QoQ) to
Rs 306.5 crores.

e The company reported a net profit (including net exceptional gain of Rs
12.6 crore related to land sale) of 31.2 crores (-63.3% YoY, -79.3% QoQ)

ICICI Direct Research

Particulars Q1FY27 Q1FY26 YoY (%) Q4FY26 QoQ (%) Comments
Operating Income 2.273.1 2,074.0 96 2,610.3 129 \F,*gf(j?;‘:‘;;’g‘x:ﬁvjffg‘f fo healthy
Other income 6.7 6.0 12.7 11.8 -42.7

Total Revenue 2,279.8 2,080.0 9.6 2,622.1 -13.1

Raw materials costs 415.8 359.2 15.8 613.5 -32.2

Employees Expenses 157.5 147.1 7.1 148.0 6.4

Other Expenses 293.8 242.5 21.1 286.6 2.5

Total Expenditure 1,966.6 1,676.5 17.3 2,239.7 -12.2

EBITDA 306.5 397.5 -229 3707 -17.3 Marginsimpacted due to higher
EBITDA margins (%) 13.5% 19.2% -569 bps 14.2% -72 bps

Interest 95.6 104.7 95.2

Depreciation 189.8 183.9 3.2 188.0 1.0

Tax 9.4 30.5 -69.2 26.7 -64.8

PAT 31.2 85.0 -63.3 150.7 -79.3

Source: Company, ICICI Direct Research
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Financial summary

ICICI Direct Research

(XCrore) FY25 FY26 FY27E FY28E (RCrore) FY25 FY26 FY27E FY28E
Revenue 8,518 9,029 10,207 11,451 Profit after Tax 270 699 282 657
% Growth ©-2) 6.0 13.0 12.2 Depreciation 695 740 776 802
Other income 4 41 42 42 nterest 459 419 381 361
Total Revenue 8518 9029 10,207 11451 Cash Flow before WC chgs 1,423 1,858 1,438 1,820
% Growth 9-2) 6.0 130 122 “Changes in inventory (33) (14) (134) (142)
ggstfs' Raw Material 1725 1,920 2072 2297  Changes in debtors 126 (63) (102) (109)
Changes in loans & Adv 2 2 - -
Employee Expenses 550 587 646 701 -
Changes in other CA 13 (2) (19) (20)
Other expenses 5,011 5,085 6,029 6,500 -
Torld i Net Increase in CA 84 (131) (278) (296)
otal Operating - -
Expenditure 7,286 7,593 8,748 9,499 Changes in creditors (54) 261 142 164
Operating Profit 1033 1436 1459 L1052 Changes in provisions 7 (2) 15 3
(EBITDA) ’ ’ ’ ’ Net Inc in Current Liabilities 58 304 173 184
% Growth (21.2) 16.5 1.6 33.8
Interest 459 419 381 361 Net CF from Op activities 1,566 2,032 1,333 1,708
PBDT 815 1,058 1,119 1,634
Depreciation 695 740 776 802 Changes in def tax assets - - - -
PBT before Exceptional 120 318 344 832 (Pur)/Sale of Fixed Assets (918) (934) (800) (1,000)
Items Net CF from Invest activities (702) (745) (844) (1,035)
Total Tax 51 179 75 175
PAT before M 268 692 282 657 Dividend and Dividend Tax (47) (59) (24) (47)
PAT 270 699 282 657 Net CF from Fin Activities (792) (1,269) (505) (708)
Adjusted PAT 70 146 272 657
% Growth (80.5) 108.2 86.0 142.0 Net Cash flow 72 18 (15) (36)
Source: Company, ICICI Direct Research Opening Cash/Cash Equi 137 209 227 212
Closing Cash/ Cash Equi 209 227 212 176

Source: Company, ICICI Direct Research

(X Crore) FY25 FY26 FY27E FY28E (Year-end March) FY25 FY26 FY27E FY28E
Equity Capital 24 24 24 24 Adjusted EPS 3.0 6.2 11.5 27.8
Reserve and Surplus 7,418 8,070 8,328 8,938 Cash per Share 89 96 9.0 7.4
Total Shareholders’ 7.442 8,094 8351 8962 DPS 14.0 15.0 16.0 16.0
funds BV 315.1 342.7 353.6 379.4
Total Debt 4663 3861 3,761 3461 “EBITDA Margin 145 15.9 143 17.0
Gross Block 17,407 18,776 20,248 20,998 RoE 0.9 1.8 3.3 7.3
Acc: Depreciation 5,654 6,394 7,170 7,971 RoCE 4.8 6.2 6.0 96
Net Block 11,754 12,383 13,079 13,027 RolC 45 59 57 9.4
Capital WIP 1,353 922 250 500 EV /EBITDA 221 18.4 18.1 13.4
Total Fixed Assets 13,5627 13,720 13,745 13,943
Non-Current Assets 565 528 572 608 PIE 3249 196:1 83.9 347
Inventory 1,016 1,030 1163 1305  .EV/NetSales 32 29 26 23
Debtors 730 793 895 1,004 Sales / Equity L1 11 12 L3
Other Current Assets 141 143 162 181 Market Cap / Sales 27 25 2.2 20
Cash 209 227 212 176 Price to Book Value 3.1 2.8 2.7 2.5
Total Current Assets 2,238 2,387 2,650 2,910 Asset turnover 0.7 0.8 0.8 0.9
Current Liabilities 939 1,201 1,342 1,506 Debtors Turnover Ratio 10.7 11.9 12.1 12.1
Provisions 90 91 92 92 Creditors Turnover Ratio 8.8 8.4 8.0 8.0
Total CL 3,040 3,344 3,517 3,701 Debt / Equity 0.6 0.5 0.5 0.4
Net Current Assets (802) (957) (867) (791) Current Ratio 0.7 0.6 0.7 0.7
Total Assets 13,289 13,291 13,449 13,759 Quick Ratio 0.3 0.3 0.3 0.3

Source: Company, ICICI Direct Research Source: Company, ICICI Direct Research
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RATING RATIONALE

ICICI Direct Research

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to
its stocks according to their notional target price vs. current market price and then categorizes them as Buy,
Hold, Reduce and Sell. The performance horizon is two years unless specified and the notional target price is
defined as the analysts' valuation for a stock

Buy: >15%

Hold: -5% to 15%;
Reduce: -15% to -5%;
Sell: <-15%

Pankaj Pandey

ICICI Securities | Retail Research
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ANALYST CERTIFICATION

I/We, Vijay Goel, MBA (Finance), Deep Lapsia, MBA (Finance), Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this research
report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific
recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in the report
in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products.

ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory
Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number
—INHO000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai
- 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries
engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of which are
available on www.icicibank.com.

Investments in securities market are subject to market risks. Read all the related documents carefully before
investing.

Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the research
recommendations promise or guarantee any assured, minimum or risk-free return to the investors.

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal
Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com
For any queries or grievances: Mr. Jeetu Jawrani Email address: headservicequality@icicidirect.com Contact Number: 18601231122

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have investment
banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting to
analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as opposed to focusing
on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and Technical
Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions
expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly
confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or
reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable basis, ICICI Securities is under no
obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate
that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where
ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness
guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for
securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. ICIC| Securities will not treat
recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy
is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own
investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent
judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign
exchange rates or any other reason. ICIC| Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily
a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ
materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other
assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report for
services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or
specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the companies
mentioned in the report in the past twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts did
not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither ICICI
Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day
of the month preceding the publication of the research report.

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or actual/beneficial ownership of one
percent or more or other material conflict of interest various companies including the subject company/companies mentioned in this report.

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.

ICICI Securities Limited has not used any Artificial Intelligence tools for preparation of this Research Report
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