TICICI Direct

Gujarat Fluorochemicals (GUJFLU)

CMP: X 3,627 Target: X 4,235 (17%)

Target Period: 12 months BUY

May 29, 2026

Battery materials offtake, Fluoropolymers traction key

future monitorable... (-F’ )

iy A
About the stock: Gujarat Fluorochemicals started as a refrigerants manufacturer GUIARAT FLUCROCHEMICALS

and, thereafter, diversified into other areas like speciality chemicals, fluoropolymers,

new fluoropolymers and bulk chemicals. B
Particular Amount -8
e FY26 segmental mix: Bulk chemicals ~13%, Fluorochemicals ~21%, Market cap & Crore) 39,897 o
Elgfr:pC,Ilefisd~63:b and Others ']'3% - et o o FY26 Total Debt (X Crore) 2,720 2
. as chalked out aggressive plans for battery materials business wi

the incorporation of a gugbsidiory%FL EV Produc?; Ltd (both LFP and NMC FY26 Cash &Inv | Crore) 148 >
batteries), with an investment of X 6000 crore by FY28. EV R Crore) 40,469 $
52 Week H/L 4020/2917 o

Investment Rationale Equity Capital (% Crore) 11.0

Face Value X) 1

e Q4FY26- Steady performance — Revenues stood at X1,369 crore, up 12%
YoY. Fluoropolymers (62% of revenues) reported a growth of 19%.

Shareholding pattern

Fluorochemicals (23% of revenues) declined by 2%. Bulk Chemicals (12% of @in %) e o

revenues) reported a flat growth. In the Battery Materials space, the Promoter 626 ela  6la 614

company reported revenues of X11 crore. GPM stood at 63.3%, down ~300 E:ISS :'2 12'2 lz'z 1:.2

bps YoY. EBITDA stood at X308 crore, flat YoY, translating to margins of others 21:? 21:5 21:5 20:9

22.5%, down ~250 bps. This was on account of initial losses of X 45 crore

in the newly commissioned Battery Materials business.
e Battery Materials execution remains key going ahead- As per

management, the company has already contracted the entire Phase-1

capacities for LiPF6 and LFP. Further strengthening its integrated battery
materials strategy, GFL has announced entry into natural graphite anode
active materials, where it has synergies with its existing business. This
move is expected to address ~70% of the value of an LFP battery cell. The
management has guided for FY27 battery materials capex of X2,300 crore,
while maintaining its cumulative FY28 investment target of 6,000 crore
with targeted asset turnover of ~2x and EBITDA margins of >25%. It
expects full potential of these investments to materialize by FY29.
Capacity expansion and R32 scale up strengthen outlook- In the
fluoropolymers segment, the capacities commissioned over the past few
years are nearing optimum utilization levels. Accordingly, the company has
announced a fresh FY27 capex of ~X250 crore focused on specialty
fluoropolymers and new grades alongside ~15-20% volume growth
guidance in FY27. Increasing contribution from high-value specialty
fluoropolymers is expected to support margin expansion going forward. In
fluorochemicals, commercial production and sales of R32 commenced in
March’26, with current operational capacity standing at 10,000 ktpa and
planned ramp-up to 20,000 ktpa during FY27. Given the strong demand
visibility across both fluoropolymers and refrigerants, we remain positive
on the growth outlook for these segments.

Rating and Target Price

Our Target is X4,235 based on the SoTP valuation

Key Financial Summary (Base Business — Ex - EV)
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e Delay in the offtake of the capex
plans

Gujarot Fluarachemicals (RHS)

e  Better than expected performance
in the fluoropolymer space.
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Key Financials

2 year CAGR

(X Crore) [Pz BZS [P (FY24-26) (P22zA=
Revenues 4280.8 4737.0 4996.0 8.0 5932.9
EBITDA 907.4 1099.0 1202.0 15.1 1750.2
EBITDA margins (%) 21.20 23.20 24.06 29.50
Net Profit 435.0 546.0 574.0 14.9 703.5
EPS (R) 39.6 49.6 54.0 64.0
PE (x) 91.6 73.1 67.2 56.7
EV to EBITDA (x) 46.2 37.9 35.1 25.6
RoCE (%) 10.8 10.6 9.4 9.9
ROE (%) 7.3 7.5 7.6 8.2

FY28E

6673.3
2035.4
30.50
772.4
70.2
51.7
22.2
10.4
8.3

2 year CAGR
(FY26-28E)

15.6
30.1

16.0

Source: Company, ICICI Direct Research
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Q4FY26 Earnings Release / Conference call highlights

Fluoropolymers-

e The segment reported strong performance, driven by higher volumes and
improved mix of value-added products.

e Management highlighted that existing fluoropolymer capacities
commissioned over the last few years are nearing optimum utilization levels,
prompting a fresh round of capacity expansion.

e Incremental fluoropolymer capex of ~X250 crore in FY27 will largely be
directed towards new fluoropolymers and specialty grades rather than
conventional PTFE expansion.

e The company continues to witness healthy demand traction from
structurally growing sectors including semiconductors, EVs, battery energy
storage systems (BESS), hydrogen, fuel cells, electrolyzers and solar
applications

¢ Management indicated that qualification cycles for high-end fluoropolymers
remain long, especially for semiconductor-related applications. However,
most approvals are now coming through, supporting stronger
commercialization.

e  GFL continues to focus on high value-added fluoropolymers such as PFA,
FKM and other specialty grades, which carry materially superior margins
versus commodity fluoropolymers.

e Management has guided for a volume growth of ~15%-20% in FY27.

e  Global fluoropolymer players have implemented price hikes and GFL has
also undertaken price increases to offset higher raw material and logistics
costs.

Fluorochemicals-

e  Current R32 operational capacity stands at over 10,000ktpa which will be
gradually ramped up to 20,000ktpa over FY27.

¢ Management expects full 20,000 ktpa capacity to be available during FY27,
likely by H2FY27.

e FY27 capex of ~X150 crore has been earmarked towards refrigerant gas
capacity expansion and related infrastructure.

e Management reiterated its intention to fully utilize allocated HFC quota over
time and may evaluate further capacity additions depending on market
dynamics and demand visibility.

e Refrigerant business sales are expected to be driven by a combination of
domestic and export markets, with some customer contracts already in
place.

Battery Materials-

e The initial capacities planned under Phase 1 have now been commissioned
and contracted for with anchor customers across battery material products.

e LiPF6 salt has received approvals from most major global electrolyte
manufacturers and commercial sales are scaling up in line with management
expectations.

e  Orders for LiPF6 are already in place for FY27 and beyond, with production
expected to ramp up steadily on a QoQ basis.

e LFP CAM plant has been commissioned and initial customer sample
approvals have been received; final qualification is expected by end-
Q3FY27.

e PVDF binders have been fully qualified by major customers.

e Revenue contribution from binders is expected over the next few quarters,
while LiPF6 revenues are expected to scale meaningfully through FY27.

e Management announced entry into natural graphite anode active materials,
completing GFL’'s presence across cathode, electrolyte and anode
ecosystems.

e  With addition of natural graphite anode materials, GFL expects to address
nearly 70% of the value of an LFP battery cell.

e  FY27 battery materials capex is guided at ~X2,300 crore, largely towards
capacity expansions and the new anode active material project.
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e Total planned cumulative battery materials capex remains unchanged at
~X6,000 crore by FY28, with an 2x asset turnover and >25% EBITDA
margins. Notably, the company has already invested X1,900-2,000 crore
in the business.

e Full earnings potential of battery material investments is expected to be
realized by FY29 after utilization ramps up across facilities.

¢ Oman battery materials project remains on track with no impact from
ongoing Middle East geopolitical tensions.

Bulk Chemicals-

e Caustic soda demand outlook remains stable for FY27; however, pricing is
expected to remain range-bound owing to domestic capacity additions and
balanced supply-demand dynamics.

e Chloromethane business performance is expected to remain range-bound
amid moderate demand conditions and competitive market environment.

Exhibit 1: FY27 Capex Plans

FY27 Capex Plans
Segment Capex
GFL Chemicals X850 crore
GFL EV 2,300 crore
Total X3,150 crore

Source: Company, ICICI Direct Research

Exhibit 2: Chemicals Capex Breakup

Chemicals Capex Breakup
Area Capex
Refrigerant gases/R32 X150 crore
Electronic specialty chemicals (Semiconductor) X222 crore
New fluoropolymers X250 crore
Backward integration + maintenance ~X230 crore

Source: Company, ICICI Direct Research

Exhibit 3: Battery Materials Revenue Timeline

Battery Materials Revenue Timeline
Product Revenue Ramp-up
LiPF6 FY27 onwards
Binders Next couple of quarters
LFP CAM Final qualification expected post Q3FY27

Source: Company, ICICI Direct Research

Exhibit 4: Valuation Summa

Valuation Summary
Particulars FY28E (X crore) Multiple EV (X crore)
Base Business FY28E EBITDA (Ex EV) 2,035.4 16 32566
EV business latest deal value 25000
Holding company Discount 20%
Holding company stake 96%
Attributable Enterprice value from EV business 19200
Total EV 51766
Net Debt 5,189
Targeted Mcap 46576
No of shares 11
Per share Value 4235
CMP 3627
Up/Down 17%

Source: Company, ICICI Direct Research
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Financial Summary

Exhibit 1: Profit and loss statement X crore P Exhibit 2: Cash flow statement X crore

Year end March FY24  FY25 FY26E  FY27E  FY28E Year end March FY25 FY26E FY27E FY28E
Total Operating Income 4,280.8 4,737.0 4,996.0 5,9329 6,673.3 PBT & Extruordinury 546.0 574.0 938.0 1.029.9
Growth (%) -247 107 55 188 125 pepreciation 355.0 3670 6099 7314
Raw Material Expenses 1,453.3 1,513.0 1,675.0 1,720.5 1,868.5 .
Gross Profit 28275 32240 33210 42123 4go04g  Afterotheradjustments
Employee Cost 350.4 433.0 486.0 534.0 600.6 (Inc) / Dec in Working Capital -415.0 -110.0 -833.8 -464.4
Other Operating Expenses 1,569.7 1,692.0 1,633.0 1,928.2 2,168.8 Taxes -188.0 -248.0 -2345 -257.5
EBITDA 907.4 1,099.0 12020 17502 20354  Others 247.0 378.0 302.3 374.0
g;:‘“”lh %) 1‘322 1’;;(1) 423 lgﬁﬁ léﬁz CF from operating activities 545.0 961.0 7819 14135
er income 3 o . . . .
EBITDA, including Ol 10143 12150 12440 18502 21354 | urchaseof Fixed Assets 8810  -1,2520 -3,101.9 -1,300.0
Depreciation 286.1 3550 3670 6099 7314  Others -241.0 84.0 0.0 0.0
Net Interest Exp. 133.1 147.0 138.0 302.3 374.0 CF from investing activities -1,122.0 -1,168.0 -3,101.9 -1,300.0
Other exceptional items 0.0 0.0 -20.0 0.0 0.0 Proceeds from issue of shares 838.0 430.0 0.0 0.0
PBT 595.1 713.0 7190 9380 10299  porrowings (Net) 158.0 4200 2,498.1 250.0
Total Tax 160.1 167.0 233.0 2345 2575 oihers 5300 2270  -3243  -396.0
Tax Rate 26.9%  234%  324%  250%  250%  Copgom financing activities 766.0 6230 21739 -146.0
PAT 435.0 546.0 486.0 703.5 772.4
AdJ.PAT after Minority interest 435.0 546.0 594.0 703.5 772.4 Net cash flow 189.0 4160 -146.1 -326
Adj. EPS (%) 39.6 49.6 54.0 64.0 70.2 Effects of foreign currency translation 0.0 0.0 0.0 0.0
Shares Qutstanding 11.0 11.0 11.0 11.0 11.0 Opening Cash 315 55.0 215.0 69.4
Source: Company, ICICI Direct Research Closing Cash 55.0 215.0 69.4 36.8

Source: Company, ICICI Direct Research

Exhibit 3: Balance Sheet X crore @ Exhibit 4: Key ratios

Year end March FY24 FY25 FY26E FY27E FY28E Year end March FY25 FY26E FY27E FY28E
Liabilities : Per share data ()

Share Capital 11.0 11.0 11.0 11.0 11.0 Adj. EPS 49.6 59.2 64.0 70.2
Reserves 5,925.4 7,242.0 7,855.0 8,636.5 9,286.9 N

Total Shareholders Funds 59363 72530 708660 85475 92079 /'l CashEPS 81.9 85.5 119.4 136.7
Minority Interest 0.0 46.0 47.0 47.0 470 BV 659.4 715.1 777.0 845.3
Long Term Borrowings 462.9 478.0 1,073.0 3,585.1 3,835.1 DPS 2.0 2.0 2.0 2.0
Net Deferred Tax liability 266.5 240.0 249.0 249.0 2490  QOperating Ratios (%)

Other long term liabilities 11.1 8.0 0.0 0.0 0.0 Gross Margin (%) 68.1 66.5 71.0 72.0
Long term provisions 54.5 61.0 88.0 42.6 47.9 EBITDA Margin m] 232 241 29.5 305
Current Liabilities and Provisions .

Short term borrowings 1,633.1 1,602.0 1,647.0 1,633.1 1,633.1 PAT Margin (%) 11.5 119 119 11.6
Trade Payables 5189 606.0 5520 9753 10970  DebtorDays 92 94 90 90
Other Current Liabilities 331.1 290.0 340.0 403.8 454.1 Inventory Days 140 141 135 130
Short Term Provisions 19.7 25.0 21.0 24.9 28.1 Creditor Days 47 40 60 60
Total Current Liabilities 2,502.8 2,523.0 2,560.0 3,037.0 3,2123 Cash Conversion Cycle 186 195 165 160
Total Liabilities 9,234.1 10,609.0 11,883.0 15,508.2 16,689.1 Return Ratios ﬂil

Assets Return on Assets (%) 5.1 5.0 45 46
Net Block 4,105.6 4,136.0 4,648.0 8,579.9 9,148.5

Capital Work in Progress 1,091.3 1,524.0 1,890.0 450.0 450.0 RoCE [%') 10.6 9.4 9.9 10.4
Intangible assets under devi. 192.4 190.0 183.0 183.0 183.0 Core RolC (%) 83 8.2 8.5 9.0
Goodwill on Consalidation 0.0 0.0 0.0 0.0 0.0 RoE (%) 7.5 7.6 8.2 8.3
Non-current investments 16.1 35.0 44.0 44.0 44.0 Solvency Ratios

Deferred tax assets 1.0 6.0 24.0 235 235 Total Debt / Equity 03 0.3 0.6 0.6
Long term loans and advances 0.0 0.0 0.0 0.0 0.0 Net Debt / EBITDA 18 21 29 27
Other Non Current Assets 424.1 435.0 686.0 1,388.1 1,561.3

Current Assets, Loans & Advances Interest Coveruge 5.9 6.4 4.1 3.8
Current Investments 0.0 279.0 2420 2420 2420 Current Ratio 17 1.7 1.6 16
Inventories 15713 1,820.0 1,933.0 2,194.3 23768 Quick Ratio 1.0 1.0 0.9 0.9
Sundry Debtors 8446 1,197.0 1,282.0 14629 16455 Valuation Ratios (x)

Cash and Bank 315 55.0 215.0 69.4 36.8 EV/EBITDA 379 35.1 25.6 222
Loans and Advances 273 25.0 16.0 16.0 16.0 P/E 73.1 69.5 56.7 517
Other Current assets 928.9 9207.0 720.0 855.0 961.7

Current Assets 3,403.6 4,283.0 4,408.0 4,839.6 5,278.8 P/B 5.5 5.1 4.7 4.3
Total Assets 9,2341 10,609.0 11,883.0 155082 16,689.1 EV/Sales 8.8 8.4 7.6 6.8
Source: Company, ICICI Direct Research Source: Company, ICIC| Direct Research
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RATING RATIONALE

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to its
stocks according to their notional target price vs. current market price and then categorizes them as Buy, Hold,
Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined
as the analysts' valuation for a stock

Buy: >15%

Hold: -5% to 15%;
Reduce: -15% to -5%;
Sell: <-15%

Pankaj Pandey Head — Research pankaj.pandey@icicisecurities.com

ICICI Direct Research Desk,
ICICI Securities Limited,
Third Floor, Brillanto House,
Road No 13, MIDC,

Andheri (East)

Mumbai - 400 093
research@icicidirect.com
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ANALYST CERTIFICATION

I/We, Siddhant Khandekar, Inter CA; Shubh Mehta MBA (Tech); Deep Thosani, MBA; Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views
expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly
related to the specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies
mentioned in the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products.

ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory
Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number
—INHO000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai
- 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries
engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of which are
available on www.icicibank.com.

Investments in securities market are subject to market risks. Read all the related documents carefully before
investing.

Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the research
recommendations promise or guarantee any assured, minimum or risk-free return to the investors.

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal
Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com
For any queries or grievances: Mr. Jeetu Jawrani Email address: headservicequality@icicidirect.com Contact Number: 18601231122

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have investment
banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting to
analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as opposed to focusing
on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and Technical
Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions
expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly
confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or
reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable basis, ICICI Securities is under no
obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate
that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where
ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness
guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for
securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. ICICI Securities will not treat
recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy
is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own investment
decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any
recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign exchange rates or any
other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a guide to future
performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ materially from
those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other
assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report for
services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or
specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the companies
mentioned in the report in the past twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts did
not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither ICICI
Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day
of the month preceding the publication of the research report.

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or actual/beneficial ownership of one
percent or more or other material conflict of interest various companies including the subject company/companies mentioned in this report.

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.

ICICI Securities Limited has not used any Artificial Intelligence tools for preparation of this Research Report
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