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Particulars
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February 11, 2026
Industry leading growth to sustain, premium play...

About the stock: Eicher Motors (EML) is the market leader in the >250 cc premium
motorcycle segment (market share ~88%) through its aspirational models under the

Royal Enfield (RE) brand, such as Bullet, Classic, Himalayan, Interceptor, etc. Particular X crore
Market Capitalization 211,808
e EML via its JV with Volvo i.e. VECV (EML has 54.4% stake), also has a Total Debt (FY25) 266
sizeable presence in the CV space (8.6% FY25 market share) Cash & Invts (FY25) 16,569
Q3FY26 Results: On the consolidated basis, total operating income for the EV (R crore) 195,505
quarter came in at 6,114 crore (up 23% YoY) amid healthy Royal Enfield sales 52 week HIL R) 7,791/ 4,644
volume at 3.29 lakh units (up ~21% YoY). EBITDA in Q3FY26 came in at X1,557 Eq"ity Crpita' X274 Cr;ﬂlf
ace value

crore with corresponding EBITDA margins at 25.5% (up 100 bps QoQ). Resultant
PAT for the quarter stood at 1,421 crore (up 21% YoY). Share of profits from the
VECV arm stood at X183 crore with EBITDA margins at 9.5% (up 150 bps QoQ).

Shareholding pattern

Mar-25  Jun-25 Sep-25 Dec-25

| t t Rati le: Promoter 49.1 49.1 49.1 49.1
SAVESERIE ationale: Fil 25.0 25.8 27.0 27.0
Dll 16.6 15.7 14.6 14.6

e  GST Rationalization driving volume resilience in otherwise soft Q3: GST
2.0 have had a positive influence on the auto industry and have resulted in
improved sentiments in the domestic market. In Q3FY26 2W volumes

Other 9.4 9.4 9.3 9.3

delivered a record-breaking performance, with sales at 5.7 million units, up 30000 r 8000
17% YoY, making it the strongest Q3 on record on the back of festive gg%g w' 6,000
demand and GST 2.0. Exports also scaled new highs, with 2W shipments 15000 4,000
rising 24.3% YoY to 1.37 million units in Q3FY26, a result of improving 10000 2000
macro-economic conditions in key markets of Africa, steady demand from 5008 % R 0’
South Asian markets. Domestically, RE dominates in the premium T2 I I B8RS
segment, where it has a ~89% market share in the 250-750cc category. RE X2 :3(” K é“ K :3(” K3
drives 91% of its volume from the <350cc segment and hence saw benefit

Nifty(LHS) EIMRHS)

from GST 2.0 reforms. The 350cc platform remains the primary growth

fanglne with s_ustcuned mor_ne_ntu_m, while recove_ry in 650cc and gradual Recent event & key risks

improvement in 450cc providing incremental upside.

e Posted a healthy show in
Q3FY26. Built in 15% CAGR in

RE sales volumes over FY25-28E

¢ Improving Profitability, Capacity Expansion and Balanced CV Exposure:
EML is entering a phase of improving operating leverage and profitability
driven by scale benefits, disciplined pricing, & value engineering despite

moderate commodity pressures. VECV adds a strong second growth e Key Risk: (i) slower than
engine with its best-ever quarterly performance, improving margins and a anticipated volume growth at
positive medium-term outlook supported by infrastructure spending & Royal Enfield franchise (i)

domestic manufacturing push. The company’s strategic X958 crore
brownfield capacity expansion to scale Royal Enfield production to ~2
million units (from current 1.4 million units) positions it well to capture
rising demand, particularly in the high-growth 350cc segment, while
maintaining capital efficiency. With improving margins, growing
international presence and capacity aligned to future demand, the
company remains well positioned for sustained earnings growth.

Rating and Target Price

e With sustained double-digit volume growth in Royal Enfield, dominant
positioning in the mid-weight motorcycle segment, improving profitability
through operating leverage and a strong growth outlook for VECV arm, we
continue to assign BUY rating on the stock. EML has capital efficient
business model & cash positive b/s. We value EML at X 9,100 (SOTP basis)

Key Financial Summary

Research Analyst

margin pressure due to rise in
commodity prices (metals)

Shashank Kanodia, CFA
shashank.kanodia@icicisecurities.com

Bhavish Doshi
Bhavish.doshi@icicisecurities.com

Key Financials 5 year CAGR 3 year CAGR
X crore) FY21 FY22 FY23 FY24 FY25 (FY20-25) FY26E FY27E FY28E (FY25-28E)
Net Sales 8,720.4 10,297.8 14,4422 16,535.8 18,870.4 15.6% 23,297.7 25,8613 29,019.2 15.4%
EBITDA 1,781.3 2,172.2 3,443.6 4,326.9 4,712.0 16.7% 5,773.5 6,501.3 7,389.8 16.2%
EBITDA Margins (%) 20.4 21.1 23.8 26.2 25.0 24.8 25.1 255
Net Profit 1,346.9 1,676.6 2,913.9 4,001.0 4,734.4 21.0% 5,480.8 6,108.6 7,007.3 14.0%
EPS R) 49.3 61.3 106.5 146.1 172.7 199.9 222.8 255.6
P/E 157.3 126.4 72.7 53.0 44.8 38.7 34.7 30.2
RoNW (%) 11.8 133 19.4 22.2 22.2 22.2 21.1 20.9
RoCE(%) 113 13.3 18.8 19.9 27.0 28.1 27.1 26.5

Source: Company, ICICI Direct Research
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Q3FY26 Earnings Conference Call Highlights

Royal Enfield: Volumes grew 21% YoY to ~3.29 lakh motorcycles, with
domestic sales growing faster at 24% YoY, supported by sustained retail
traction and strong festive demand. The company crossed the 1-million
units YTD milestone ahead of schedule and maintained dominant
leadership in the mid-weight segment with ~88.9% exit market share. The
350cc segment continues to be the key growth driver, with higher demand
post GST changes, while 650cc recovery is faster and 450cc is gradually
improving. Management indicated continued product pipeline, strong
booking trends and expectation to outgrow industry growth, with Q4
demand remaining positive.

VECV Performance: Volumes grew 24.2% YoY to ~26,086 units, with
strong growth in light & medium duty trucks (+28%) and heavy trucks
(+15%), while bus sales declined slightly due to tender timing. The parts
business grew 14% YoY, and exports rose sharply by 72% YoY, reflecting
better traction in select markets. Q3 EBITDA margin was at 9.5%.
Management remains constructive on the medium-term CV outlook driven
by infrastructure, financing availability and domestic manufacturing push.

International Operations: International Royal Enfield volumes were
broadly stable at ~25k units, with continued traction in growth markets
such as Brazil, Argentina and Thailand, and new store expansion including
Peru. Management highlighted a country-by-country growth approach,
with strong potential in the US once tariff clarity improves, while Europe is
currently in a “calibration year” due to discounting from pre-registered
inventory. Latin America remains a major growth engine, with Brazil
emerging as a key strategic market where investments and CKD
expansion are underway.

Others: Margins improved primarily due to operating leverage, cost
discipline and model mix, though commodity pressure persists. Gross
margin benefited from pricing actions taken earlier and value engineering,
offsetting higher costs driven by precious metals, aluminum and copper.

Outlook: Management remains optimistic across both businesses. For
Royal Enfield, demand indicators such as inquiries, bookings and
conversions remain strong, and the company expects continued growth in
Q4 and beyond while targeting outperformance vs industry growth.
Premium motorcycle industry is expected to grow in high single digits.

Exhibit 1: Quarterly Variance Analysis

Q3FY26 Q3FY25 YoY (%) Q2FY26 QoQ (%)
Total Operating Income 6,114 4,973 22.9 6,172 -0.9
Raw Material Expenses 3,146 2,629 19.7 3,326 -5.4
Purchase of traded goods 253 103 145.2 149 69.9
Employee Expenses 430 342 25.8 418 2.9
Other expenses 729 698 4.4 767 -5.0
EBITDA 1,657 1,201 29.6 1,612 3.0
EBITDA Margin (%) 25.5 24.2 131bps 24.5 96 bps
Other Income 337 289 16.8 351 -3.9
Depreciation 211 179 17.8 200 5.8
Interest 17 13 29.0 19 -9.9
Total Tax 373 290 28.3 410 -9.0
PAT 1,421 1,171 21.4 1,369 3.7
Key Metrics
Royal Enfield Volumes 3,29,195 2,72,297 20.9 3,26,375 0.9
Royal Enfield ASP (X) 1,78,530 1,77,405 0.6 1,78,047 0.3
VECV Volumes 26,086 21,012 24.1 21,901 19.1
VECV ASP (X lakhs) 26.9 27.6 -2.5 27.9 -3.5

Source: Company, ICICI Direct Research

ICICI Securities | Retail Research

Capacity: The board approved a major
capacity expansion for Royal Enfield via
brownfield investment to increase annual
production capacity from ~1.4 million to 2
million units, with investment of ~X958
crore over two years, targeting completion
by FY28. Expansion is modular to match
demand and focused primarily on the fast-
growing 350cc segment, while existing
capacity plus debottlenecking is sufficient
for 450cc and 650cc. VECV currently
operates near 80-90% utilization, with no
major capacity constraint in the near term,
though small expansion may be
considered next year if industry growth
continues.
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Exhibit 2: Assumptions

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26E FY27E  FY28E
Royal Enfield volumes (lakh 83 7.0 6.1 6.0 83 9.1 10.1 125 140 15.4
units)

Royal Enfield ASP/unit R 118 1.29 1.40 1.66 1.66 173 1.80 1.80 182 1.86
lakh/unit)

VECV volumes 72860 48786 41265 57,077 79623 85,560 90,163 101,140 109231 115784

Source: ICICI Direct Research

Exhibit 3: Change in Estimates

FY26E FY27E FY28E
(X Crore) Oold New % Change Oid New % Change Old New % Change
Revenue 22,420 23,298 3.9 24,038 25,861 7.6 26,482 29,019 9.6
EBITDA 5,439 5,773 6.1 5,853 6,501 11.1 6,525 7,390 13.3
EBITDA Margin (%) 243 24.8 52 bps 24.3 25.1 79 bps 24.6 255 83 bps
PAT 5,231 5,481 4.8 5,725 6,109 6.7 6,380 7,007 9.8
EPS R) 191 200 4.8 209 223 6.7 233 256 9.8

Source: ICICI Direct Research

Exhibit 4: SOTP valuation

Amount Remarks

Two-wheeler business-Royal Enfield

FY28E EPS (R) 234

Target PE multiple(x) 35.0 Valued RE business at 35x P/E
Per share value (X) 8,200

Target market cap (X crore) 224,523

CV business-VECV

FY28E PAT (X crore) 1,820

Target PE multiple(x) 25.0 Valued VECV business at 25x P/E
Target market cap (X crore) 45,492

Contribution towards EML 0.54 EML has 54.4% stake in VECV
Target market cap towards EML (X crore) 24,747

Per share value-VECV Eicher () 900

Total target market cap (X crore) 249,270

Per share value (X)) 9,100

Source: ICICI Direct Research

Exhibit 5: Eicher Motors trades at ~30x PE on 2 year forward basis vs. its long period average placed at ~32x
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Financial Summary

(Year-end March) FY25 FY26E FY27E FY28E (Year-end March) FY25 FY26E FY27E FY28E
Total operating Income 18,870 23,298 25,861 29,019 Profit after Tax 4,734 5,481 6,109 7,007
Growth (%) 141 235 11.0 12.2 Add: Depreciation 729 827 931 1,016
Raw Material Expenses 9,790 12,339 14,157 15,848 (Inc)/dec in Current Assets (504) (685) (423) (521)
Employee Expenses 1,391 1,643 1,783 1,943 Inc/(dec) in CL and Provisions 697 718 539 664
Other Expenses 2,470 2,852 3,115 3,495 CF from operating activities 4,353 4,854 5,571 6,435
Total Operating Expenditure 14,158 17,524 19,360 21,629 (Inc)/dec in Investments (2,398) (2,700) (3,000) (3,700)
EBITDA 4,712 5,773 6,501 7,390 (Inc)/dec in Fixed Assets (1,225) (1,200) (1,500) (1,500)
Growth (%) 8.9 225 12.6 13.7 Others 879 1,235 1,323 1,472
Depreciation 729 827 931 1,016 CF from investing activities (2,743) (2,665) (3,177) (3,728)
Interest 54 68 75 82 Issue/(Buy back) of Equity - - - -
Other Income 1,305 1,488 1,585 1,731 Inc/(dec) in loan funds 9) (50) (50) (50)
PBT 5,233 6,366 7,081 8,023 Dividend paid & dividend tax (1,915) (1,915) (2,051) (2,462)
Others - - - - Others 431 - - -
Total Tax 1,199 1,559 1,770 2,006 CF from financing activities (1,493) (1,965) (2,101) (2,512)
PAT 4,734 5,481 6,109 7,007 Net Cash flow 117 224 293 196
Growth (%) 18.3 15.8 115 14.7 Opening Cash 146 263 487 780
EPS [R) 172.7 199.9 2228 255.6 Closing Cash 263 487 780 976
Source: Company, ICICI Direct Research Source: Company, ICICI Direct Research

(Year-end March) FY25 FY26E FY27E FY28E (Year-end March) FY25 FY26E FY27E FY28E
Liabilities Per share data (X)

Equity Capital 27.4 27.4 27.4 27.4 EPS 1727 199.9 2228 255.6
Reserve and Surplus 21,269 24,835 28,893 33,439 Cash EPS 199.8 230.6 257.4 2933
Total Shareholders funds 21,296 24,863 28,920 33,466 BV 778.7 909.1 1,05674 12236
Total Debt 266 216 166 116 DPS 70.0 70.0 75.0 90.0
Deferred Tax Liability 493 493 493 493 Cash Per Share 605.8 712.7 833.1 975.6
Others 935 1,006 1,057 1,115 Operating Ratios (%)

Total Liabilities 22,991 26,578 30,637 35,190 EBITDA Margin 25.0 24.8 25.1 255
Assets PBT /Net sales 31.6 30.9 31.0 311
Gross Block 7,521 8,671 10,121 11,571 PAT Margin 25.1 23.7 23.6 24.1
Less: Acc Depreciation 4,048 4,875 5,806 6,822 Inventory days 30.2 30.0 30.0 30.0
Net Block 3,473 3,796 4,315 4,750 Debtor days 10.6 10.0 10.0 10.0
Capital WIP 491 541 591 641 Creditor days 489 45.0 45.0 45.0
Total Fixed Assets 3,965 4,338 4,907 5,391 Return Ratios (%)

Investments 19,447 22,447 25,747 29,747 RoE 22.2 22.2 211 20.9
Inventory 1,564 1,915 2,126 2,385 RoCE 27.0 28.1 27.1 26.5
Debtors 550 638 709 795 RolC 1194 129.9 129.2 1339
Others 1,044 1,289 1,431 1,606 Valuation Ratios (x)

Cash 263 487 780 976 P/E 44.8 384 34.7 30.2
Total Current Assets 3,420 4,329 5,045 5,762 EV/EBITDA 415 333 29.1 25.1
Creditors 2,530 2,872 3,188 3,578 EV/Net Sales 10.4 8.3 7.3 6.4
Provisions 123 139 155 174 Market Cap / Sales 11.2 9.1 8.2 7.3
Others 1,531 1,890 2,098 2,355 Price to Book Value 10.0 8.5 7.3 6.3
Total Current Liabilities 4,184 4,902 5,442 6,106 Solvency Ratios

Net Current Assets (763) (573) (397) (344) Debt/Equity 0.0 0.0 0.0 0.0
Other Non current asset 342 366 379 396 Current Ratio 0.9 1.0 1.0 1.0
Application of Funds 22,991 26,578 30,637 35,190 Quick Ratio 0.5 0.5 0.5 0.5

Source: Company, ICICI Direct Research

ICICI Securities | Retail Research

Source: Company, ICICI Direct Research
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RATING RATIONALE

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to
its stocks according -to their notional target price vs. current market price and then categorizes them as Buy,
Hold, Reduce and Sell. The performance horizon is two years unless specified and the notional target price is
defined as the analysts' valuation for a stock

Buy: >15%
Hold: -5% to 15%;
Reduce: -15% to -5%;

Sell: <-15%
} |
ﬂ[c.fcl direct.com No
favesiom mn]c::;r:w#mn:rrps BHOKEH
ICICI Securities Ltd, |[@l 75 asmine
"\__ Analhyst Award 2012 T
Pankaj Pandey Head - Research pankaj.pandey@icicisecurities.com

ICICI Direct Research Desk,
ICICI Securities Limited,
Third Floor, Brillanto House,
Road No 13, MIDC,

Andheri (East)

Mumbai — 400 093
research@icicidirect.com
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ANALYST CERTIFICATION

I/We, Shashank Kanodia, CFA, MBA (Capital Markets), Bhavish Doshi, MBA, Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views
expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or
indirectly related to the specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the
companies mentioned in the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products.
ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory
Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number
— INHO000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi,
Mumbai - 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various
subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of
which are available on www.icicibank.com.

Investments in securities market are subject to market risks. Read all the related documents carefully before
investing.

Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the research
recommendations promise or guarantee any assured, minimum or risk-free return to the investors.

Name of the Compliance officer (Research Analyst): Mr. Atul Agarwal
Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com

For any queries or grievances: Mr. Jeetu Jawrani Email address: headservicequality@icicidirect.com Contact Number: 18601231122

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have
investment banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons
reporting to analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as opposed to
focusing on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and
Technical Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and
opinions expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly
confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or
reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable basis, ICICI Securities is under no
obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities
indicate that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in
circumstances where ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness
guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe
for securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. ICICI Securities will not
treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment
or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make
their own investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of
independent judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates,
foreign exchange rates or any other reason. ICICl Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not
necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results
may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any
other assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report
for services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger
or specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the

companies mentioned in the report in the past twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts
did not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither
ICICI Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last
day of the month preceding the publication of the research report.

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or actual/ beneficial ownership of
one percent or more or other material conflict of interest various companies including the subject company/companies mentioned in this report.

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.

Neither the Research Analysts nor ICICI Securities have been engaged in market making activity for the companies mentioned in the report.

We submit that no material disciplinary action has been taken on ICICI Securities by any Regulatory Authority impacting Equity Research Analysis activities.

This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where
such distribution, publication, availability or use would be contrary to law, regulation or which would subject ICICI Securities and affiliates to any registration or licensing requirement within
such jurisdiction. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this document may

come are required to inform themselves of and to observe such restriction.
ICICI Securities Limited has not used any Artificial Intelligence tools for preparation of this Research Report
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