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Estimate changes

1 CMP: INR1,380 TP: INR1,400 (+1%) Neutral
TP change t
Rating change — Strong quarter; positive comments on demand recovery
Bloomberg st ™ Nestlé India (Nestle) reported strong performance in 4QFY26, with revenue
Equity Shares (m) 1928 growing 23% YoY (beat; 13% two-year CAGR). Domestic revenue grew 23%
M.Cap.(INRb)/(USDb) 2660.9 / 28.5 YoY (vs. our est. of 17%), driven by double-digit volume growth. Most
>2-Week Range (INR) 1396 /1085 categories delivered double-digit growth, with steady growth in milk products
1, 6, 12 Rel. Per (%) 9/12/13 N ] ] }
12M Avg Val (INR M) 1759 and nutrition. Nestle experienced market share gains for most of its key

Financials & Valuations (INR b)

Y/E Mar FY26 FY27E FY28E
Sales 231.5 263.2 290.2
Sales Gr. (%) 14.6 137 10.2
EBITDA 53.7 62.9 70.5
Margin (%) 232 239 243
Adj. PAT 33.0 39.7 4438
Adj. EPS (INR) 17.1 206 23.2
EPS Gr. (%) 75 204 129
BV/Sh.(INR) 275 337 406
Ratios

RoE (%) 708 673 62.6
RoCE (%) 69.2 69.8 64.4
Payout (%) 70.1 701 70.1
Valuations

P/E (x) 815 67.7 60.0
P/BV (x) 50.7 41.4 34.3
EV/EBITDA (x) 49.7 42.3 37.5
Div. Yield (%) 0.9 1.0 1.2

Shareholding pattern (%)

As On Dec-25 Sep-25 Dec-24
Promoter 62.8 62.8 62.8
]l 12.1 11.8 10.8
Fil 9.8 9.8 10.3
Others 15.3 15.7 16.2

FIl includes depository receipts

segments, reflecting better execution efforts. Export revenue rose 31% YoY.

B We had highlighted in our 4QFY26 preview note (link) that packaged food
companies would continue to outperform as key beneficiaries of GST 2.0.
Nestle has delivered strong performance since 2QFY26, backed by its
investments in brands, strengthening distribution, and expanding capacity.
These initiatives have been supported by a broader market recovery
following GST 2.0, as ~85% of Nestle’s portfolio has benefited from it.

®  Gross margin dipped 50bp YoY to 55.7% (vs. our est. of 55.9%), which was
hit by inflation in key commodities such as milk and edible oils. Wheat
availability was also affected by unseasonal rains, which led to delayed
harvests and lower quality output. Coffee prices continued to soften.
Despite these factors, EBITDA margin expanded 60bp YoY to 26.3% (at an
all-time high), led by cost efficiencies. EBITDA grew 25% YoY (vs. our est. of
13%). We model an EBITDA margin of 23.9% for FY27E and 24.3% for FY28E.

m  The company had faced gross margin pressures over the past four quarters
due to raw material inflation. Rising crude prices amid ongoing geopolitical
tensions remain a key concern; however, packaged food companies (15—
20% crude linkage) are relatively less exposed compared to HPC players (25—
30%). That said, persistent geopolitical risks could keep inflation elevated
and may weigh on broader demand recovery in 2026.

B We model a revenue/EBITDA/APAT CAGR of 12%/15%/17% over FY26-28E.
The stock is trading at 68x/60x FY27/FY28 EPS. Given its expensive
valuation, we reiterate our Neutral rating with a revised TP of INR1,400
(based on 60x P/E Mar'28E).

All-round beat; raise expectations for food peers

m Third consecutive quarter of revenue beat: Nestle’s net sales jumped 23%
YoY to INR67.5b (est. INR64.3b) in 4QFY26. It is the third consecutive
quarter of revenue outperformance. Domestic sales grew 23% YoY to
INR64b, while exports jumped 31% YoY to INR2.8b. This growth was fueled
by double-digit volume growth. The company has achieved its strongest
volume growth in the last five years.
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Volume-led growth across most segments: The confectionery segment grew at a
high double-digit pace in both value and volume, led by transaction growth in
brands. The prepared dishes and cooking aids product group registered strong
value growth, fueled by volume. The powdered and liquid beverages category
recorded high double-digit growth (19 quarters in a row). The Milk Products and
Nutrition product group showed steady growth. The pet food business delivered
strong double-digit growth, propelled by innovation and distribution.
Commodity prices remained elevated: The company’s gross margin contracted
50bp YoY to 55.7% (est. 55.9%), given elevated RM prices. Management
indicated that milk prices have not softened and are expected to remain
elevated through the summer lean season. Edible oil prices remain elevated and
have moved higher along with crude prices. Coffee prices continue to decline
due to favorable crop yields in Vietham and forthcoming crops in Brazil. Wheat
has been affected by unseasonal rains in Apr'26, resulting in a delayed harvest
and lower quantity and quality.

All-time high operating margin: Other expenses grew 26% YoY while employee
expenses were flat YoY. EBITDA margin expanded 60bp YoY to 26.3% (est.
24.8%, 21.7% in 3QFY25), at an all-time high. EBITDA grew 25% YoY to INR17.7b
(est. INR16b). PBT grew 26% YoY to INR15.5b (est. INR14.1b), while Adj. PAT
grew by 30% YoY to INR11.4b (est. INR10.3b).

In FY26, the revenue, EBITDA, and APAT grew 15%, 11%, and 8%, respectively.

Valuation and view

We raise our EPS estimates by 4-5% for FY27 and FY28.

GST 2.0 stimulates consumption, drives affordability, and contributes to the
overall growth of the FMCG sector. About 85% of the company’s portfolio has
benefited from the GST 2.0, leading to strong volumes across LUPs and larger
packs. Apart from macro tailwinds, Nestle’s own initiatives, such as its
investments behind brands, strengthening distribution, and increasing capacity,
are cumulatively boosting strong performance delivery.

Rising crude prices amid ongoing geopolitical tensions remain a key concern;
however, packaged food companies (15—20% crude linkage) are relatively less
exposed compared to HPC players (25—30%). That said, persistent geopolitical
risks could keep inflation elevated and may weigh on broader demand recovery
in 2026.

We model a revenue/EBITDA/APAT CAGR of 12%/15%/17% over FY26-28E. The
stock is trading at 68x/60x FY27/FY28 EPS. Given its expensive valuation, we
reiterate our Neutral rating on the stock with a revised TP of INR1,400 (based
on 60x P/E Mar'28E).
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Quarterly performance (INR m)
Y/E December FY25 FY26 FY25 FY26  FY26E Vvar.
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 4QE
Net Sales 48,140 51,040 47,797 55,039 50,962 56,436 56,670 67,478 2,02,016 2,31,546 64,334 4.9%
YoY Change (%) 3.3 1.3 3.9 4.5 5.9 10.6 18.6 22.6 3.5 14.6 16.9
Gross Profit 27,751 28,901 26,951 30,914 28,107 30,667 31,582 37,579 1,14,518 1,28,133 35,950 4.5%
Margin (%) 57.6 56.6 56.4 56.2 55.2 54.3 55.7 55.7 56.7 55.3 55.9
EBITDA 11,239 11,918 11,223 14,124 11,183 12,550 12,311 17,716 48,503 53,704 15,978 10.9%
Margins (%) 23.3 23.3 23.5 25.7 219 22.2 21.7 26.3 24.0 23.2 24.8
YoY Growth (%) 5.4 -4.4 -0.6 5.2 -0.5 5.3 9.7 25.4 2.6 10.7 13.1
Depreciation 1,127 1,216 1,503 1,553 1,569 1,634 1,744 2,045 5,399 6,992 1,777
Interest 317 322 346 375 469 464 283 368 1,360 1,583 285
Other income 391 69 44 84 40 16 117 185 589 404 173
PBT 10,186 10,448 9,419 12,280 9,185 10,469 10,401 15,488 42,333 45,532 14,090 9.9%
Tax 2,625 3,010 2,264 3,192 2,412 2,753 2,597 3,985 11,085 11,748 3,636
Rate (%) 25.8 28.8 24.0 26.0 26.3 26.3 25.0 25.7 26.2 25.8 25.8
Adjusted PAT 7,467 7,792 6,880 8,730 6,466 7,443 7,721 11,378 30,694 32,996 10,347 10.0%
YoY Change (%) 6.4 -3.3 -11.9 -4.5 -13.4 -4.5 12.2 30.3 -3.1 7.5 18.5

E: MOSL Estimates

Key highlights from the management commentary

Category performance in 4QFY26

Prepared Dishes and Cooking Aids: Prepared Dishes and Cooking Aids product
group posted strong volume-driven growth, fueled by engaging urban
consumers and expanding rural reach, leading to gains in both market share and
penetration. Focused innovations such as ‘Double Masala’ and the expanded
‘Spicy Range’, together with increased media investments behind core brands,
helped sustain and accelerate growth momentum.

Milk Products and Nutrition: The Milk Products and Nutrition product group
showed resilience, delivering steady growth. Nestle expanded its portfolio
accessibility and value by introducing new and larger pack sizes. Everyday Dairy
Whitener continued to strengthen the portfolio, with strong reach in South and
East India. Advanced, Nestle’s science-led infant nutrition proposition with NAN
ExcellaPro (5SHMOs + probiotics), expanded the CERELAC No Refined Sugar range
and boosted the toddler portfolio through high-impact, differentiated multi-
channel communication.

Confectionery: The confectionery segment grew at a high double-digit pace in
both value and volume, underpinned by strong underlying transaction growth.
Increased distribution, innovations, and the ongoing visicooler program helped
sustain this momentum. Witnessed strong distribution gains, while consumer-
relevant brand activations drove penetration growth. Launched KITKAT Pops;
expanded the tablets range with MILKYBAR Butterscotch tablets; and extended
MUNCH MAX with the launch of MUNCH MAX Crunchies. Further expanded the
premium KITKAT portfolio with the launch of KITKAT Salted Caramel and
Hazelnut.

Powdered and Liquid Beverages: The Powdered and Liquid Beverages segment
delivered high double-digit growth (19 consecutive quarters), driven by
increased coffee penetration, accelerated premiumization, supported by strong
brand equity, and an expanded footprint. Accelerated Ready-to-Drink journey
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with the launch of innovative Vietnamese Latte and Iced Cappuccino variants,
reinforcing RTD as a key pillar of future growth.

Pet Care: The Pet food business reported high double-digit growth, driven by a
strong innovation pipeline to expand penetration, trials, and wider distribution.
NESPRESSO continued its growth path with the opening of the second boutique
in India in Gurugram, which has resonated well with coffee connoisseurs.

Nestlé Professional (Out-of-Home) delivered sustained, penetration-led, volume-
driven growth.

Other highlights

Nestle’s Out-of-Home business delivered strong customer acquisition,
supported by innovation and premiumisation across categories, including
expansion of the beverage portfolio with NESCAFE Duo Gusto (hot and cold
offerings) and the introduction of low- and zero-sugar beverage options. Recipe-
led innovations included MAGGI Coconut Milk powder’s expansion into coastal
cuisines and tapping into emerging café and bakery applications for MILKMAID.
E-commerce: E-Commerce growth momentum continued, led by strong Quick
Commerce performance—driven by improved availability, a curated platform-
specific pack portfolio across relevant categories, targeted on- and off-platform
media interventions, and strong festive participation throughout the year.
Organized trade: It delivered double-digit growth across key categories, led by
impactful in-store activations, improved visibility, and store expansion.
Commodity prices: Coffee prices continue to trend lower, supported by a
favourable crop in Vietnam and the forthcoming crop in Brazil. Cocoa prices
remain subdued, reflecting improved supply and moderated demand. Sugar
prices remain stable. Edible oil prices are firm and have moved higher in line
with global crude oil prices, supported by increased diversion to biodiesel.
Wheat has been affected by unseasonal rains in April, resulting in a delayed
harvest and lower quantity and quality. Milk prices have firmed and are
expected to remain elevated through the summer lean season.
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Key exhibits

Exhibit 1: Total sales rose 23% YoY to INR67.5b Exhibit 2: EBITDA grew 26% YoY to INR17.7b
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Exhibit 3: Domestic sales rose 23% YoY to INR64.5b Exhibit 4: Exports were up 31% YoY to INR2,787m
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Exhibit 5: Gross margin contracted 50bp YoY to 55.7% Exhibit 6: EBITDA margin expanded 60bp YoY to 26.3%
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B We raise our EPS estimates by 4-5% for FY27 and FY28.

B GST 2.0 stimulates consumption, drives affordability, and contributes to the
overall growth of the FMCG sector. About 85% of the company’s portfolio has
benefited from the GST 2.0, leading to strong volumes across LUPs and larger
packs. Apart from macro tailwinds, Nestle’s own initiatives, such as its
investments behind brands, strengthening distribution, and increasing capacity,
are cumulatively boosting strong performance delivery.

B Rising crude prices amid ongoing geopolitical tensions remain a key concern;
however, packaged food companies (15-20% crude linkage) are relatively less
exposed compared to HPC players (25-30%). That said, persistent geopolitical
risks could keep inflation elevated and may weigh on broader demand recovery
in 2026.

®  We model a revenue/EBITDA/APAT CAGR of 12%/15%/17% over FY26-28E. The
stock is trading at 68x/60x FY27/FY28 EPS. Given its expensive valuation, we
reiterate our Neutral rating on the stock with a revised TP of INR1,400 (based
on 60x P/E Mar'28E).

Exhibit 7: Nestle’s P/E (x) Exhibit 8: Consumer sector’s P/E (x)
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Exhibit 9: We raise our EPS estimates by 4-5% for FY27 and FY28
New old Change (%)
(INR b) 2027E 2028E 2027E 2028E 2027E 2028E
Net Sales 263.2 290.2 256.1 281.6 2.8 3.0
EBITDA 62.9 70.5 60.3 67.6 43 43
Adjusted PAT 39.7 44.8 37.9 43.0 4.7 4.3

Source: MOFSL
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Income Statement (INR M)
Y/E December CY19 CY20 cy21 CcY22 FY24* FY25 2026 2027E 2028E
Net Sales 1,23,689 1,33,500 1,47,406 1,68,970 2,43,939 2,02,016 2,31,546 2,63,242 2,90,151

Change (%) 9.5 7.9 10.4 14.6 15.5 35 14.6 13.7 10.2
Gross Profit 71,450 76,761 83,924 91,471 1,36,853 1,14,518 1,28,133 1,46,362 1,62,484

Margin (%) 57.8 57.5 56.9 54.1 56.1 56.7 55.3 55.6 56.0
EBITDA 29,275 32,619 35,960 38,146 59,088 48,503 53,704 62,873 70,529

Change (%) 6.1 11.4 10.2 6.1 23.9 2.6 10.7 17.1 12.2

Margin (%) 23.7 24.4 24.4 22.6 24.2 24.0 23.2 23.9 24.3
Depreciation 3,164 3,704 3,910 4,030 5,378 5,399 6,992 7,547 8,387
Int. and Fin. Ch. 1,198 1,642 2,017 1,546 1,455 1,360 1,583 1,504 1,429
Other Inc.- Rec. 2,469 1,459 1,201 1,010 1,480 589 404 502 529
PBT 27,382 28,732 31,234 33,580 53,735 42,333 45,532 54,324 61,242

Change (%) 6.5 4.9 8.7 7.5 60.0 -1.5 7.6 19.3 12.7

Margin (%) 22.1 21.5 21.2 19.9 22.0 21.0 19.7 20.6 21.1
Total Tax 7,054 7,304 7,389 8,655 13,560 11,085 11,748 13,954 15,749
Tax 7,470 7,634 7,444 8,686 13,157 10,952 11,410 13,954 15,749
Deferred Tax -416 -331 -55 -32 404 134 338 0 0

Tax Rate (%) 25.8 25.4 23.7 25.8 25.2 26.2 25.8 25.7 25.7
Adjusted PAT 19,944 20,964 23,311 24,362 39,577 30,694 32,996 39,714 44,824

Change (%) 15.8 5.1 11.2 4.5 30.0 -3.1 7.5 20.4 12.9

Margin (%) 16.1 15.7 15.8 14.4 16.2 15.2 14.3 15.1 15.4
Non-rec. (Exp)/Inc. 249 140 2,127 457 249 -1,382 -1,995 0 0
Reported PAT 19,696 20,824 21,184 23,905 39,328 32,076 34,991 39,714 44,824
Balance Sheet (INR M)
Y/E December CY19 CY20 cy21 CcY22 FY24* FY25 2026 2027E 2028E
Share Capital 1,928 1,928 1,928 1,928 1,928 1,928 1,928 1,928 1,928
Reserves 17,394 18,265 18,916 22,663 31,481 38,174 51,164 63,026 76,414
Net Worth 19,323 20,193 20,845 24,592 33,409 40,102 53,093 64,954 78,342
Loans 531 317 275 267 311 7,533 244 544 844
Capital Employed 19,854 20,511 21,120 24,858 33,720 47,635 53,337 65,499 79,187
Gross Block 36,092 39,983 51,169 54,740 63,337 87,960 1,06,616 1,18,616 1,30,616
Less: Accum. Depn. 13,825 18,189 21,229 24,303 28,734 33,224 43,712 51,259 59,646
Net Fixed Assets 22,267 21,794 29,940 30,437 34,603 54,736 62,904 67,357 70,970
Capital WIP 1,433 6,386 2,462 3,584 17,417 11,726 5,070 5,070 5,070
Investments 17,511 14,638 7,740 7,775 4,639 5,750 7,056 7,056 7,056
Curr. Assets, L&A 29,371 35,981 41,699 47,735 48,572 49,721 58,542 74,366 92,812
Inventory 12,831 14,165 15,802 19,288 20,894 28,501 25,693 29,412 32,248
Account Receivables 1,243 1,649 1,653 1,919 3,005 3,632 3,295 3,746 4,129
Cash and Bank Balance 13,081 17,699 7,354 9,456 7,789 957 13,409 24,488 39,227
Others 2,217 2,468 16,890 17,073 16,886 16,632 16,146 16,721 17,209
Curr. Liab. and Prov. 50,549 58,487 60,980 64,929 71,390 74,044 79,370 87,485 95,855
Account Payables 14,947 15,166 17,349 19,338 22,379 23,735 29,667 34,165 37,226
Other Liabilities 5,678 8,452 7,083 9,528 14,089 12,849 14,192 15,592 17,133
Provisions 29,924 34,869 36,548 36,064 34,922 37,459 35,511 37,728 41,497
Net Curr. Assets -21,177 -22,506  -19,281 -17,194  -22,818  -24,323 -20,827 -13,118 -3,043
Def. Tax Liability -180 199 258 256 -120 -254 -866 -866 -866
Appl. of Funds 19,854 20,511 21,120 24,858 33,720 47,635 53,337 65,499 79,187

E: MOFSL Estimates

21 April 2026 7



m()(')%l‘%%ll Nestlé India

Financial Services

Financials and valuations

Ratios

Y/E December CY19 CY20 Cy21 CY22 FY24* FY25 2026 2027E 2028E
Basic (INR)

EPS 10.3 10.9 12.1 12.6 20.5 15.9 17.1 20.6 23.2
Cash EPS 12.0 12.8 14.1 14.7 233 18.7 20.7 24.5 27.6
BV/Share 10.0 10.5 10.8 12.8 17.3 20.8 27.5 33.7 40.6
DPS 17.1 10.0 10.0 11.0 16.1 135 12.0 14.4 16.3
Payout (%) 165.3 92.0 82.7 87.1 78.4 84.8 70.1 70.1 70.1
Valuation (x)

P/E 134.9 128.3 1154 110.4 68.0 87.6 81.5 67.7 60.0
Cash P/E 116.4 109.1 98.8 94.7 59.8 74.5 67.3 56.9 50.6
EV/Sales 21.5 19.9 18.1 15.8 11.0 133 115 10.1 9.1
EV/EBITDA 90.9 81.5 74.4 70.1 45.3 55.5 49.7 42.3 37.5
P/BV 139.2 133.2 129.1 109.4 80.5 67.1 50.7 41.4 34.3
Dividend Yield (%) 1.2 0.7 0.7 0.8 1.2 1.0 0.9 1.0 1.2
Return Ratios (%)

RoE 71.2 106.1 113.6 107.2 136.5 83.5 70.8 67.3 62.6
RoCE 74.5 112.2 122.0 113.4 140.9 79.3 69.2 69.8 64.4
Working Capital Ratios

Debtor (Days) 3.7 4.5 4.1 4.1 4.5 6.6 5.2 5.2 5.2
Asset Turnover (x) 4.3 6.6 7.1 7.4 8.3 5.0 4.6 4.4 4.0
Leverage Ratio

Debt/Equity (x) 0.0 0.0 0.0 0.0 0.0 0.2 0.0 0.0 0.0
Cash Flow Statement (INR M)
Y/E December CY19 CY20 Cy21 CY22 FY24* FY25 2026 2027E 2028E
OP/(loss) before Tax 26,750 28,128 28,838 32,560 52,889 43,161 46,738 53,668 60,573
Int./Div. Received 17 265 90 181 260 351 495 1,504 1,429
Depn. and Amort. 3,164 3,704 3,902 4,030 5,378 5,399 6,992 7,547 8,387
Others -2,497 -1,489 -1,307 -683 -1,302 -2,192 -967 -502 -529
Direct Taxes Paid -6,729 -7,029 -7,286 -8,412  -12,988  -10,244  -10,713  -13,954  -15,749
Incrin WC 1,632 966 -1,522 -302 -2,489 -7,112 7,930 -1,069 895
CF from Operations 22,337 24,545 22,714 27,374 41,748 29,364 50,476 47,194 55,006
Others 11,723 4,374 7,958 890 1,981 1,156 325 4,941 4,298
Incrin FA -1,522 -4,741 -7,308 -5,407  -18,783  -20,044 -8,263  -12,000 -12,000
Free Cash Flow 20,815 19,804 15,406 21,967 22,965 9,320 42,213 35,194 43,006
Pur of Investments -159 0 -13,522 472 4,736 1,173 1,701 0 0
CF from Invest. 10,043 -368  -12,872 -4,046  -12,066 -17,714 -6,237 -7,059 -7,702
Incr in Debt 0 0 0 0 0 0 0 0 0
Dividend Paid -35,563  -18,898  -19,283  -20,247  -30,082  -24,586  -23,140 -27,852  -31,436
Others 163 -661 -903 -980 -1,267 6,105 -8,647 -1,204 -1,129
CF from Fin. Activity -35,400 -19,559  -20,186  -21,227 -31,349 -18,481  -31,787 -29,056  -32,565
Incr/Decr of Cash -3,020 4,618 -10,345 2,101 -1,667 -6,832 12,452 11,079 14,739
Add: Opening Balance 16,101 13,081 17,699 7,354 9,456 7,789 957 13,409 24,488
Closing Balance 13,081 17,699 7,354 9,456 7,788 956 13,408 24,488 39,227

E: MOFSL Estimates

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
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Explanation of Investment Rating

Investment Rating Expected return (over 12-month)

BUY >=15%
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