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Asset quality trend improving; credit growth acceleration likely in FY27E 

HDBFS delivered a strong performance in Q4FY26, characterised by a 41% YoY surge in PAT to INR 7.5bn and 
sustained improvement in key asset quality metrics. Total stress pool (GS 2+3) contracted to sub 4% vs. 4.8% QoQ, 
with low write-offs (Calc.) at <50bps vs. average 55-60bps over the past six quarters and a 20bps QoQ decline in 
credit cost to 2.3% during Q4FY26. Despite a tightening interest rate environment, management expects NIM to 
hold above 8%, bolstered by a strategic shift toward high-yield segments. Leveraging its HDFC Bank parentage 
and deep-seated competitive moat, HDBFS is likely to sustain ~15%+ RoE and improve credit growth to 17-18% 
CAGR over FY26-28E. We maintain BUY with TP of INR 900, valuing the stock at P/BV of 3x on Sep’27E BVPS. 

Impact of West-Asia war: Watchful, but broadly, asset quality 
and growth trends remain unaffected so far 
Management highlighted that business momentum remained resilient through 
Mar’26, characterised by robust disbursement volumes and stable asset 
quality despite the West-Asia conflict. While specific segments may face 
headwinds due to direct supply-side disruptions, management noted that 
broader secondary impacts are yet to materialise, reinforcing an optimistic 
outlook for FY27–28. Despite hardening money market rates in Mar’26, cost of 
funds for HDBFS moderated by 26bps QoQ, a result of its strategically low 
reliance on commercial paper (CP) borrowings. Overall, it expects credit cost 
to remain at 2.3% in the near-term (similar to Q4). 

New stress asset formation in CV, unsecured PL segments 
remain near-normal, with asset growth poised to accelerate 
HDBFS has seen a sharp turnaround in growth following a period of 
deceleration driven by stress in its CV and unsecured PL portfolios. After 
disbursements remained stagnant between INR 155–165bn from Q1FY25 to 
Q2FY26, subsiding segmental stress triggered a sharp recovery. 
Disbursements surged 15% QoQ in Q3FY26 and climbed another 11% QoQ in 
Q4FY26 to a record high of ~INR 200bn. This was driven by improving asset 
quality, particularly in the CV segment, where the GNPL ratio improved to 
1.43% from 1.64% QoQ. With asset quality now normalising across key 
segments, management expressed confidence in delivering growth of 600–
700bps above nominal GDP in the medium term. 

 
 

 

Financial Summary 

Y/E March (INR mn) FY25A FY26A FY27E FY28E 
Net Interest Income 72,804 89,681 103,845 123,529 
PAT 21,755 25,438 31,393 38,814 
EPS (INR) 27.3 32.0 37.8 46.7 
BVPS (INR) 199 260 287 333 
P/E (x) 23.6 20.2 17.0 13.8 
P/BV (x) 3.2 2.5 2.2 1.9 
Gross Stage - 3 (%) 2.3 2.4 2.3 1.8 
Dividend Yield (%) 0.5 0.3 0.4 0.5 
RoA (%) 2.2 2.2 2.3 2.5 
RoE (%) 14.7 13.9 14.1 15.1 
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Market Data 

Market Cap (INR) 535bn                                                  
Market Cap (USD) 5,721mn 
Bloomberg Code HDBFS IN 
Reuters Code HDBF.BO 
52-week Range (INR) 892 /555 
Free Float (%) 22.0 
ADTV-3M (mn) (USD) 7.7 

 
 

Price Performance (%) 3m 6m 12m 

Absolute (15.7) (13.3) 0.0 
Relative to Sensex (9.3) (7.9) 0.0 

 
 
 

ESG Score 2024 2025 Change 

ESG score NA 76.6 NA 
Environment NA 55.6 NA 
Social NA 79.8 NA 
Governance NA 81.5 NA 
Note - Score ranges from 0 - 100 with a higher 
score indicating higher ESG disclosures. 

Source: SES ESG, I-sec research 
 
 
 

Earnings Revisions (%) FY27E FY28E 

PAT 2 2 
 
 

Previous Reports 

04-04-2026: NBFC Q4FY26 Preview 
09-03-2026: Initiating Coverage 
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Q4FY26: Healthy quarter with 27% YoY PPoP growth, 41% YoY PAT 
growth 

HDBFS delivered strong Q4FY26 performance led by robust operational execution, as 
evidenced by record disbursements, a fifth consecutive quarter of margin improvement 
and better asset quality metrics. These factors aided HDBFS deliver 8% QoQ/27% YoY 
rise in PPoP and a 17% QoQ/41% YoY rise in PAT. Disbursements were up 11% QoQ 
and 13% YoY to INR 199bn, aiding 3.4% QoQ and 10.9% YoY credit growth. This 
growth was broad-based across segments; hence, the loan mix remained largely 
unchanged QoQ. Margins inched up 14bps QoQ, despite an 11bps yield moderation 
(largely due to a shift in product mix) as cost of funds fell another 26bps QoQ. As a 
result, NII was up 5% QoQ and 22% YoY. Opex moderated 2% QoQ on a high base of 
Q3, due to the impact of new labour code norms. Asset quality saw steep 
improvement, with an 84bps QoQ decline in the stress pool (stage-2 + stage-3) to 
3.94%. As a result, credit costs moderated to 2.3%, the lowest in past six quarters. 
Overall, HDBFS delivered RoA/RoE of 2.48%/14.8%, respectively. 

3% QoQ/ 11% YoY credit growth aided by record disbursements; 
guides for 6-7% growth above nominal GDP in the medium term 

Q4 tends to be a seasonally strong quarter; hence, disbursements were higher for the 
third consecutive quarter. HDBFS clocked record disbursements of INR 199bn, up 11% 
QoQ and 13% YoY. Going ahead, HDBFS expects this strong momentum to sustain. 

As a result, HDBFS delivered 3.4% sequential credit growth, which the highest of the 
four quarters in FY26. This AUM growth was broad-based across segments, with 5.1% 
QoQ growth in consumer finance, followed by 2.9% QoQ growth in enterprise lending 
and 2.6% QoQ in asset finance.  Consequently, the AUM mix remained unchanged 
QoQ, while on a YoY basis, the enterprise lending share fell 100bps to 38%, offset by 
a 100bps rise in consumer finance to 24%. The secured loan share remained stable 
QoQ at 74%, up from 73% YoY. 

With asset quality headwinds receding, we believe HDBFS could accelerate credit 
growth in the coming quarters. HDBFS is targeting annual credit growth of 6-7% 
above the nominal GDP over the medium term. For FY27, the focus is on broad-based 
growth; hence, the loan mix is likely to remain largely stable, with ~100bps deviation 
across segments. We are building in credit growth CAGR of 17-18% over FY26-28E. 

Asset quality improves, with credit costs settling at 6-quarter low and 
stress pool seeing a sizeable decline QoQ 

Asset quality improved considerably with a sequential decline of 37bps/16bps in gross 
stage-3/ net stage-3, respectively, despite a reduction in write-offs (calculated). 
Moreover, credit cost fell 20bps QoQ to 2.3%, the lowest in the past six quarters. The 
stress pool (stage-2 + stage-3) moderated 84bps QoQ to 3.94% and calculated write-
offs also moderated to <50bps vs. an average of 55-60bps. Additionally, headwinds 
are abating in the asset finance business, particularly in CV and CE, which bodes well 
for credit growth. Management expects credit costs to hover around current levels of 
2.3% moving forward. 

Margins inch up for 5th consecutive quarter; yields may inch up as 
unsecured and used vehicle financing gather momentum 

Margins continue to improve, with a 14bps sequential uptick to 8.23%, aided by a 
26bps sequential decline in cost of funds to 5.77%. On borrowing cost, management 
added that while there has been some uptick over the past one month, it still expects 
it to be largely unchanged QoQ in Q1FY27. 
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Yields moderated by 11bps QoQ, of which a 7-8bps decline can be attributed to a shift 
in the product mix towards secured loans, as disbursements in the unsecured category 
were relatively lower. Management added that yields for most of its product have 
remained stable. Going ahead, as the company accelerates disbursements in the 
unsecured category and shifts towards used vehicle financing in asset finance, yields 
are likely to inch up. 

Key risks: Slower AUM growth recovery and competitive pressure on yields. 

 Q4FY26 – result highlights 

Income statement (INR mn) Q4FY25 Q3FY26 Q4FY26 % YoY % QoQ 

Interest income 36,233 39,890 40,813 12.6  2.3  
Interest expenses 16,505 17,040 16,825 1.9  (1.3) 
Net-interest Income 19,728 22,850 23,988 21.6  5.0  
Non-interest Income 6,428 6,845 6,641 3.3  (3.0) 
Total Income (net of interest expenses) 26,156 29,695 30,629 17.1  3.1  
Employee expenses 9,309 10,253 9,705 4.3  (5.3) 
Depreciation and amortization 538 512 543 0.9  6.1  
Other operating expenses 2,928 3,205 3,423 16.9  6.8  
Total Operating Expense 12,775 13,970 13,671 7.0  (2.1) 
Pre-provisioning profit (PPoP) 13,381 15,725 16,958 26.7  7.8  
Provisions and write offs 6,338 7,122 6,846 8.0  (3.9) 
PBT 7,043 8,603 10,112 43.6  17.5  
Tax expenses 1,733 2,164 2,606 50.4  20.4  
PAT 5,310 6,439 7,506 41.4  16.6  
EPS (INR) 6.7 7.8 9.0 35.5  16.5  
            

Key Parameters Q4FY25 Q3FY26 Q4FY26 % YoY % QoQ 

AUM (INR mn) 10,68,780 11,45,770 11,84,930 10.9 3.4 
Enterprise Lending 4,20,031 4,35,393 4,47,904 6.6 2.9 
Asset Finance 4,06,136 4,35,393 4,46,719 10.0 2.6 
Consumer Finance 2,42,613 2,74,985 2,89,123 19.2 5.1 

Disbursements (INR mn) 1,76,430 1,79,170 1,99,220 12.9 11.2 
Enterprise Lending 53,458 48,197 61,758 15.5 28.1 
Asset Finance 61,574 58,051 60,762 -1.3 4.7 
Consumer Finance 61,398 72,922 76,700 24.9 -100.0 

            

Key Ratios (Reported) (%) Q4FY25 Q3FY26 Q4FY26 % YoY % QoQ 

Yield 13.9 14.1 14.0 10 bps -11 bps 
Cost of Borrowings 6.3 6.0 5.8 -53 bps -26 bps 
NIMs 7.6 8.1 8.2 63 bps 14 bps 
Opex to Gross loans (%) 3.8 3.7 3.8 0 bps 10 bps 
Cost to income (%) 42.9 39.5 39.5 -340 bps 0 bps 
Gross NPA Ratio (%) 2.26 2.81 2.44 18 bps -37 bps 
Net NPA Ratio (%) 0.99 1.25 1.09 9 bps -16 bps 
Provision coverage ratio (%) 56.0 55.6 55.5 -43 bps -6 bps 
Credit cost as a % of avg AUM [Calculated] 2.43 2.52 2.35 -8 bps -18 bps 
 RoA (Calculated) 2.0 2.2 2.5 48 bps 27 bps 
 RoE (Calculated) 13.6 13.1 14.8 118 bps 167 bps 

 

Source: Company data, I-Sec research 
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Q4FY26 earnings call takeaways 
Economy 

• Mar’26 went well for HDBFS, which is reflected in its strong earnings; the 
company did not experience any material negative impact from the ongoing 
conflict in West Asia in Mar’26. 

• Robust rural demand and supportive policy measures augur well for the economy. 

• West Asia conflict and potentially Al Nino may impact future inflation and 
growth. 

• It has not seen any material level 2 or level 3 impact due to the West Asia conflict. 

• Government is doing a reasonable job of keeping things as normal as possible in 
light of the West Asia conflict. 

• Going ahead, management will monitor the developing situation closely.  

• HDBFS has not seen any major disruption due to the West Asia conflict so far. 

AUM and disbursements 

• HDBFS is overall looking at annual AUM growth 6-7% above nominal GDP in 
the medium term. 

• The focus for FY27 is “Growth” across all segments, unless conditions change 
on the ground due to the West Asia conflict. 

• Over the medium term, it expects every business to remain a focus area, with the 
AUM mix likely to remain similar (within a 1% change). 

• Gross loan book at INR 1.18trn, up 3.4% QoQ and 10.9% YoY. 

• Secured loans comprise 74% of gross loan book. 

• Disbursements up 11.2% QoQ; they are at an all-time high. 

• Disbursements have been on an uptrend and have increased QoQ for the past 
three quarters, a trend expected to continue. Expect good improvement in Q1FY27 
disbursements on a YoY basis. 

• Proposition of HDBFS is to engage customers throughout their entire lifecycle, with 
the core principle of delivering credit across the country. 

Enterprise lending 

• Disbursements up 28% QoQ and 15% YoY. 

• Expect positive business momentum in secured business loans, where it is 
seeing a significant improvement in asset quality. 

• HDBFS has been pushing for growth since Q3. 

• LAP + EBL up 3.8% QoQ on the back of 26% QoQ disbursements growth. 

• Gold loan book doubled in FY26. 

Asset finance 

• Asset finance saw moderate AUM growth in Q4, while asset quality continued 
to improve in CV and CE. 

• HDBFS is highly focused on growing its used vehicle business in asset finance. 
It is looking to reach 50:50 New: Used in AUM mix for asset finance over a 4-
year period. 

• For new vehicle, it will grow at industry rate and on used side, it will grow well 
above the industry rate. 

• HDBFS is well positioned for strong growth in asset finance business in the coming 
quarters. 
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Consumer finance 

• AUM up 5.3% QoQ and 19.4% YoY led by consumer durables and auto loans. 

• Expect the momentum to continue led by sustained demand in consumer 
durables and auto loans. 

Margins 

• Expect margins to stay above 8% (8.2% in Q4). 

• HDBFS believes borrowing cost should stay around similar levels at least in 
Q1FY27, assuming everything else remains constant. 

• Borrowing mix remains well diversified. 

• 21.4% CRAR as of Q4FY26. 

• 7-8bps reduction in yields is purely on account of product mix. 

• Unsecured book disbursements have not grown materially, leading to a slight 
decline in yields. 

• HDBFS is stuck on its product-wise yields.  

• It does not have more low-cost borrowings which are to be reset as the last 
tranche got over in Oct/Nov’25. 

• On borrowing cost front, it has used some strategies to better manage cost. Its 
borrowing cost fell further as for borrowings above 8%, HDBFS has tried to 
negotiate further and get benefit of lower cost of funds 

• Over the past one month, borrowing cost has risen for the industry as a whole. 

• CP share in overall borrowings is low, which is done purposely and is kept as a dry 
powder for future 

Asset quality 

• Expect to maintain credit cost around 2.3% in the medium term (similar to Q4). 

• HDBFS saw a significant improvement in asset quality across segments. 

• Provision coverage is largely dependent on its product mix. 

• ECL is fully automated from Q4. 

• It has worked hard to reduce flow forwards; hence, stage-3 is coming down and 
health of the book is also improving. 

• K-shaped recovery seen in asset finance. 

• It is well positioned over the medium term in terms of credit cost. 

Branch network 

• It is planning to add branches in FY27 as well as FY28. 

• It has not reduced a single square foot of usage in the past three quarters. 

• As of now, it sets up a branch in the range of 600-800 square feet, but if it has 
more branches in the vicinity, then it would look to merge those and add square 
feet. Hence, these branches are ready for the growth in the next decade. 

Q4FY26 and FY26 performance 

• HDBFS saw robust operational execution during the quarter with 8% QoQ and 
27% YoY rise in operating profit. 

• NII was up 5% QoQ and 21.6% YoY. 

• Cost to assets stood at 3.8% for FY26. 

• Customer franchise grew by 22.9mn, up 4.3% QoQ and 19.7% YoY. 

• HDBFS is looking forward to a healthy FY27. 

• HDBFS continues to invest in technology. There are projects to cover reduction in 
cost, reduction in TAT as well as improvement in asset quality. 
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Q3FY26 earnings call takeaways 
Employee cost 

• On 21st November, 2025, Govt has notified 4 labour codes, which is now 
collectively referred to as new labour code 

• Labour code is a developing area and basis the available information, it has 
made the required provisions as of now. Once it is finalised, it would be able to 
give a better clarity. 

• New labour code has resulted in an estimated increase in employee cost of IRN 
605.2mn and it has been fully provided for in Q3 results 

• Provisions related to new labour code impacted employee cost 

• Opex (adjusted for new labour code) was in-line with guidance 

• From a longer-term perspective, it would look to operate at cost to assets at 10-
15bps lower than current levels 

Margins 

• Expect margins to hold around 8% 

• As unsecured book growth picks-up, it should further aid margins 

• Margins up 14bps QoQ to 8.09% for Q3FY26 

• Since it is able to maintain yields, hence, it has also seen some higher prepayments 

• Maximum of repricing on borrowings is already done and hence doesn’t believe 
that further benefit will accrue from hereon 

• Expect that current borrowing cost should sustain for the next couple of 
quarters 

• Entire ECB book is 100% hedged and hence company treats it as fixed 

• While there is a rate cut in December, it hasn’t translated into lower rate in most 
of the instances 

• Most of its bank borrowings are on EBLR and MCLR share is quite nominal for 
its bank borrowings 

• It borrows from HDFC Bank like any other large bank on absolutely commercial 
terms and there is no preference from either side 

Asset quality 

• Seen improvement in asset quality across all the 3 business segments (largely 
seen reduction in flow forwards, which is a key positive) 

• Weakness in CE and CV seems to be stabilising in Q3 

o 90+dpd has been stabilizing, but more work needs to be done here 

o Positive in current quarter has been that it has been able to manage roll 
back from delinquent buckets to Stage-1 for many accounts 

• 0+dpd has improved in a positive way 

• Unsecured MSME pain has started easing, which was there since the past 5-6 
quarters 

• As asset quality pressure ease, expect to return back to growth in coming quarters. 
Asset quality shows signs of improvement in Q3 and anticipate further positive 
momentum in coming quarters 
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• Large part of net slippages has been in CV/CE segment and outside of that, it 
has fallen substantially. It is also hopeful that CV/CE net slippages will also 
reduce going ahead. 

• Overall, slippages have reduced, though they stay at elevated levels 

• 90+dpd / 120+ dpd – this book has held stable 

• 1-90 dpd – it has seen good recovery in this book 

AUM and Disbursements 

• Fairly confident of growing at a run-rate of Nominal GDP + 6-7% 

• Believe that growth will start accelerating going ahead 

• Within 2W and Auto loans, it has seen ~5% reduction in ticket size, which has 
partially impacted AUM growth 

• Festive sales were absolutely bumper for new CV vs. used CV 

• It would like to push more for used CV vs. new CV in the next 3-4 quarters and that 
thesis remains intact 

• Disbursements of INR 179bn at record high, up 15% QoQ 

• AUM up 2.8% QoQ 

Network 

• Customer franchise at 22mn customers, up 4.8% QoQ 

• Network - 1744 branches across 1165 cities 

Economy 

• Real GDP growth showed strong growth, despite global headwinds 

• Geopolitical tension and trade tension remains a key monitorable 

Miscellaneous 

• PAT up 45% YoY, adjusted for new labour code and reported PAT up 36% YoY 

• Borrowing mix remains well diversified with positive ALM across buckets 

• 21.81% CRAR 

 
 AUM growth picks up in Q4, continuation likely in FY27E 

 

Source: Company data, I-Sec research 
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 Sequential uptick in disbursements for 3rd consecutive quarter 

 

Source: Company data, I-Sec research 

 
 

 Diversified borrowing mix aiding reduction in borrowing cost 

 

Source: Company data, I-Sec research 

 
 

 Margins inch up further QoQ for 5th consecutive quarter, aided by 
sustained reduction in cost of funds 

 

Source: Company data, I-Sec research 
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 Asset quality continues to improve with a sequential decline in GNPA, 
NNPA as well as credit cost 

 

Source: Company data, I-Sec research 

 
 

 Diversified product mix likely to enable HDB to better manage growth 
across cycles 

 

Source: Company data, I-Sec research 

 
 

 

 Shareholding pattern   Price chart 

 % Jun‘25 Sep‘25 Dec‘25 

Promoters 74.2 74.2 74.2 
Institutional investors 9.3 14.0 14.9 

  MFs and other 3.6 10.1 10.4 
  Banks/ FIs 0.7 0.0 0.1 
  Insurance Cos. 0.8 0.7 0.9 
  FIIs 4.2 3.2 3.5 
Others 16.5 11.8 10.9 

 

 

 

Source: Bloomberg, I-Sec research  Source: Bloomberg, I-Sec research 
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Financial Summary 

 Profit & Loss 
(INR mn, year ending March) 

Source Company data, I-Sec research 

 

   FY25A FY26A FY27E FY28E 

Interest Income 136,705 157,883 181,682 215,381 
Net gain on fair value 
changes 

549 524 1,031 982 

Interest Expenses (63,902) (68,202) (77,837) (91,852) 
Net Interest Income (NII) 72,804 89,681 103,845 123,529 
Total Income (net of 
interest expenses) 

86,935 103,856 119,827 140,870 

Employee benefit expenses (25,315) (27,709) (28,999) (31,899) 
Depreciation and 
amortization 

(1,944) (2,093) (2,227) (2,339) 

Other operating expenses (9,980) (12,858) (11,433) (21,080) 
Total Operating Expense (37,240) (42,660) (47,722) (55,317) 
Pre Provisioning Profits 
(PPoP) 

49,695 61,196 72,105 85,553 

Provisions and write offs (21,131) (28,148) (31,066) (34,555) 
Profit before tax (PBT) 29,274 33,858 41,849 51,807 
Total tax expenses (7,519) (8,420) (10,456) (12,993) 
Profit after tax (PAT) 21,755 25,438 31,393 38,814 

 
 Balance sheet 

(INR mn, year ending March) 

Source Company data, I-Sec research 
 

   FY25A FY26A FY27E FY28E 

Share capital 7,958 8,303 8,303 8,303 
Reserves & surplus 150,240 198,337 229,730 268,544 
Shareholders’ funds 158,198 206,640 238,033 276,847 
Borrowings 913,419 1,019,111 1,202,160 1,419,080 
Total Liabilities and 
Stakeholder's Equity 

1,086,633 1,236,515 1,452,034 1,708,951 

Cash and balance with RBI 9,843 16,736 18,410 20,251 
Fixed assets 2,431 2,301 2,531 2,784 
Loans 1,033,430 1,146,895 1,353,452 1,600,511 
Investments 20,601 37,476 41,224 45,346 
Other Assets 20,004 32,454 35,699 39,269 
Total Assets 1,086,633 1,236,515 1,452,034 1,708,951 
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 Key Ratios 
(Year ending March) 

Source Company data, I-Sec research 

   FY25A FY26A FY27E FY28E 

AUM and Disbursements 
(INR mn) 

    

AUM 1,068,780 1,184,930 1,403,924 1,667,659 
Disbursements 661,080 686,090 823,308 979,737 
Repayments 494,479 569,940 604,314 716,001 
Growth (%):     
Total AUM (%) 18.5 10.9 18.5 18.8 
Disbursements (%) 8.6 3.8 20.0 19.0 
Repayments (%) 21.5 15.3 6.0 18.5 
Loan book (on balance 
sheet) (%) 

19.2 11.0 18.0 18.3 

Total Assets (%) 17.4 13.8 17.4 17.7 
Net Interest Income (NII) (%) 17.8 23.2 15.8 19.0 
Non-interest income (%) 27.6 0.5 9.5 9.4 
Total Income (net of interest 
expenses) (%) 

18.2 19.5 15.4 17.6 

Operating Expenses (%) 18.5 14.6 11.9 15.9 
Employee Cost (%) 17.8 9.5 4.7 10.0 
Non-Employee Cost (%) 17.5 28.8 (11.1) 84.4 
Pre provisioning operating 
profits (PPoP) (%) 

17.9 23.1 17.8 18.7 

Provisions (%) 98.0 33.2 10.4 11.2 
PBT (%) (11.4) 15.7 23.6 23.8 
PAT (%) (11.6) 16.9 23.4 23.6 
EPS (%) (11.9) 16.9 18.3 23.6 
Yields, interest costs and 
spreads (%) 

    

NIM on loan assets (%) 7.7 8.2 8.3 8.4 
NIM on IEA (%) 7.3 7.9 7.9 7.9 
NIM on AUM (%) 7.4 8.0 8.0 8.0 
Yield on loan assets (%) 14.4 14.5 14.5 14.6 
Yield on IEA (%) 13.8 13.8 13.8 13.8 
Yield on AUM (%) 13.9 14.0 14.0 14.0 
Cost of borrowings  (%) 7.6 7.1 7.0 7.0 
Interest Spreads (%) 6.8 7.4 7.5 7.6 
Operating efficiencies     
Cost to income ratio 42.8 41.1 39.8 39.3 
Op.costs/avg assets (%) 3.7 3.7 3.5 3.5 
Op.costs/avg AUM (%) 3.8 3.8 3.7 3.6 
Salaries as % of non-
interest costs (%) 

68.0 65.0 60.8 57.7 

Capital Structure     
Average gearing ratio (x) 5.8 4.9 5.1 5.1 
Leverage (x) 6.9 6.0 6.1 6.2 
CAR (%) 19.2 21.4 25.5 26.0 
Tier 1 CAR (%) 14.7 17.1 22.0 23.0 
RWA (estimate) - INR mn 1,032,301 1,174,689 1,393,952 1,657,683 
RWA as a % of loan assets 99.9 102.4 103.0 103.6 

  
 

Source Company data, I-Sec research 

 Key Metrics 
(Year ending March) 

Source Company data, I-Sec research 

    FY25A FY26A FY27E FY28E 

Asset quality and 
provisioning 

    

GNPA (%) 2.3 2.5 2.3 1.8 
NNPA (% ) 1.0 1.1 1.1 0.8 
GNPA (INR mn) 24,137 28,960 31,667 28,466 
NNPA (INR mn) 10,631 12,880 14,401 13,230 
Coverage ratio (%) 56.0 55.5 54.5 53.5 
Credit Costs as a % of avg 
AUM (bps) 

214 250 240 225 

Credit Costs as a % of avg 
on book loans (bps) 

222 258 248 234 

Return ratios     
RoAA (%) 2.2 2.2 2.3 2.5 
RoAE (%) 14.7 13.9 14.1 15.1 
ROAAUM (%) 2.2 2.3 2.4 2.5 
Dividend Payout ratio (%) - - - - 
Valuation Ratios     
No of shares 796 796 830 830 
EPS (INR) 27.3 32.0 37.8 46.7 
EPS fully diluted (INR) 27.3 32.0 37.8 46.7 
Price to Earnings (x) 23.6 20.2 17.0 13.8 
Price to Earnings (fully 
diluted) (x) 

23.6 20.2 17.0 13.8 

Book Value (fully diluted) 199 260 287 333 
Adjusted book value 189 248 274 321 
Price to Book 3.2 2.5 2.2 1.9 
Price to Adjusted Book 3.4 2.6 2.4 2.0 
DPS (INR) 3.0 2.0 2.5 3.0 
Dividend yield (%) 0.5 0.3 0.4 0.5 

   FY25A FY26A FY27E FY28E 

DuPont Analysis     
Average Assets (INR mn) 1,006,099 1,161,574 1,344,274 1,580,492 
Average Loans (INR mn) 950,322 1,090,163 1,250,173 1,476,981 
Average Equity (INR mn) 147,812 182,419 222,336 257,440 
Interest earned (%) 13.6 13.6 13.5 13.6 
Net gain on fair value 
changes (%) 

0.1 0.0 0.1 0.1 

Interest expended (%) 6.4 5.9 5.8 5.8 
Gross Interest Spread (%) 7.2 7.7 7.7 7.8 
Credit cost (%) 2.1 2.4 2.3 2.2 
Net Interest Spread (%) 5.1 5.3 5.4 5.6 
Operating cost (%) 3.7 3.7 3.5 3.5 
Lending spread (%) 1.4 1.6 1.9 2.1 
Non interest income (%) 1.4 1.2 1.2 1.1 
Operating Spread (%) 2.9 2.9 3.0 3.2 
Tax rate (%) 25.7 24.9 25.0 25.1 
ROAA (%) 2.2 2.2 2.3 2.5 
Effective leverage (AA/ AE) 6.8 6.4 6.0 6.1 
RoAE (%) 14.7 13.9 14.1 15.1 
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