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Strong growth momentum; expansion-led opportunities intact
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Havells delivered a strong performance in Q2FY27, with broad-based growth across categories supported by resilient
consumer demand and calibrated price increases. We note: (1) Switchgears and C&W segment recorded double-digit volume
growth. (2) However, contribution margin in C&W was impacted due to aluminium price volatility, as 80-90% of their cables
sales comes from the Indian market, which is aluminium heavy. (3) Lloyd witnessed healthy revenue growth driven by volume
recovery and pricing; however, profitability remained under pressure owing to raw material (RM) inflation and seasonal under-
absorption. (4) It took more than 30% price hike in C&W and 10-15% in other categories over the last one year. (5) Management
indicated that further price hikes of 5-7% may be required in Q3FY27 to address persistent input-cost inflation. (6) The shift
towards a pull-led distribution model is largely complete, with the focus now on consumer demand rather than channel loading.

(7) Renewables continue to scale through a brand- and distribution-led
strategy, while investments in MV and HV cables are expected to support
growth over the medium term. We remain positive on Havells' long-term
prospects, supported by its brand strength and distribution reach. Maintain
BUY with a DCF-based revised TP of INR 1,500 (earlier INR 1,600; implied P/E
works out to 46x FY28E EPS).

Q2FY27 result review

Havells reported revenue/EBITDA/adj. PAT growth of 34.6%/30.8%/11.4%
YoY. Gross/EBITDA/PAT margin contracted 426/26/113bps YoY due to high
commodity inflation and change in revenue mix. Ad-spend, as a % of sales,

came in at a normalised level of ~2.1%, which cushioned the company’s
EBITDA margin.

C&W: Strong volumes; aluminium volatility impacts margins
C&W volumes grew close to double digits, while contribution margins were
affected by aluminium price movements. Management indicated that H1FY27
contribution margins of ~15% remains broadly in line with the long-term
average. Its expansion plan is on track with full expansion envisaged in the
next 18 months, primarily in MV and HV cables. We believe the expanded
capacity provides a strong growth platform, although competitive intensity
and commodity volatility remain key factors to watch.

Financial Summary

Y/E March (INR mn) FY25A FY26A FY27E FY28E
Net Revenue 217,781 225,278 271,812 312,104
EBITDA 21,745 22,015 24,084 29,214
EBITDA Margin (%) 10.0 9.8 8.9 9.4
Net Profit 15,158 13,947 16,799 20,232
EPS (INR) 24.2 222 26.8 323
EPS % Chg YoY 19.2 (8.0) 20.4 20.4
P/E (x) 443 48.1 40.0 33.2
EV/EBITDA (x) 294 29.0 26.4 21.6
RoCE (%) l6.1 14.1 14.1 155
RoE (%) 19.2 15.7 16.9 18.2
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Market Data

Market Cap (INR) 672bn
Market Cap (USD) 7,120mn
Bloomberg Code HAVL IN
Reuters Code HVEL.BO
52-week Range (INR) 1,517 /1,015
Free Float (%) 40.0
ADTV-3M (mn) (USD) 12.1
Price Performance (%) 3m 6m 12m

Absolute
Relative to Sensex

(12.0) (19.4) (27.8)
(7.2) (12.4) (15.1)

ESG Score 2024 2025 Change
ESG score 67.1 70.9 3.8
Environment 46.7 54.1 7.4
Social 78.6 81.8 3.2
Governance 78.6 79.5 0.9

Note - Score ranges from 0 - 100 with a higher
score indicating higher ESG disclosures.

Source: SES ESG, I-sec research

Earnings Revisions (%) FY27E FY28E
Revenue 2.3 33
EBITDA (3.2) (0.6)
EPS (6.8) (3.1)

Previous Reports

19-07-2026: Q1FY27 results review
19-06-2026: Company update

Please refer to important disclosures at the end of this report
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Switchgears: Growth recovery accompanied by margin normalisation
The segment reported revenue/EBIT growth of 31.3%/49.4% YoY, supported by a
recovery in underlying demand and market-share gains. Volume growth was close to
double digits. Its exports business accounts for ~15% of segment revenues, and
management expects the trend to continue in coming quarters. Contribution margins
have recovered towards the normal range, as earlier pricing actions have started
reflecting in realisations. We believe, improving volumes and normalising margins
could support the segment's earnings recovery.

Lloyd: Revenues recovering; profitability pressure persists

Lloyd’s revenue grew 28.5% YoY, supported by improving volumes as the impact of
distribution changes began to settle. However, it continues to be loss-making, with
EBIT margin of -17%. RAC continues to account for ~75% of Lloyd's business, and the
company aims to reduce this share to ~60% over time through growth in the non-RAC
categories to blunt seasonality’s impact. Management expects pricing recovery to
progressively reflect in performance as the RAC season approaches.

Renewables: Building a branded, distribution-led business

The segment reported revenue growth of 443.9% YoY, albeit on a low base. Havells
continues to develop renewables as a consumer-facing business. Its strategy centres
on system integrators, distributors and dealers, with manufacturing supported through
its Goldi Solar partnership. We believe the company's brand and channel capabilities
offer a differentiated route to scale.

Maintain BUY

We model Havells India to report revenue/PAT CAGRs of 17.7%/18.0% over FY26-
28E, with strong FCF generation. Our DCF-based revised TP stands at INR 1,500
(earlier INR 1,600; implied P/E works out to 46x FY28E EPS).

Key risks: Steep increase in commodity prices; and material increase in competitive
pressures.
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Q2FY27 consolidated financial performance

Y/e March (INR mn) Q2FY27 Q2FY26 YoY gr. Q1FY27 QoQ gr.
Revenue 64,320 47,793 34.6 65,182 (1.3)
Expenditure
Raw materials 44,565 31,078 43.4 44,783 (0.5)
% of revenue 69.3 65.0 68.7
Employee cost 5,539 4,788 15.7 5314 4.2
% of revenue 8.6 10.0 8.2
Other expenditure 8,483 7,543 12.5 10,423 (18.6)
% of revenue 13.2 15.8 16.0
Total expenditure 58,587 43,409 35.0 60,520 (3.2)
EBITDA 5,733 4,384 30.8 4,662 23.0
EBITDA margin 8.9 9.2 7.2
Other income 326 863 (62.2) 542 (39.8)
PBDIT 6,059 5,247 15.5 5,203 16.5
Depreciation 1,286 1,058 21.5 1,206 6.6
PBIT 4,774 4,189 14.0 3,998 19.4
Interest 48 91 (48.0) 75 (36.3)
PBT 4,726 4,098 15.3 3,923 20.5
Prov. for tax 1,234 963 28.1 1,026 20.3
% of PBT 26.1 235 26.1
PAT 3,492 3,135 114 2,897 20.5
MI/Share of profit from associates (1) (1) (7) (83.6)
Adjusted PAT 3,493 3,136 114 2,904 20.3
Extra ordinary items 15 62 (76.5) 5 192.0
Reported PAT 3,508 3,198 9.7 2,909 20.6
Source: Company data, I-Sec research
Key performance highlights
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Source: Company data, I-Sec research
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Segment-wise performance

Particulars

Revenues (INR mn)

Switchgears 7,817 5,955 31.3% 6,077 28.6%
Cables 29,989 20,282 47.9% 24,556 22.1%
Lighting & Fixtures 4,595 4,284 7.3% 4,006 14.7%
Electrical consumer durables 10,721 9,686 10.7% 11,131 -3.7%
Lloyd Consumer 6,194 4,822 28.5% 14,574 -57.5%
Renewables 3,292 1,328 147.8% 3,143 4.7%
Others 1,712 1,435 19.3% 1,694 1.0%
Total 64,320 47,793 34.6% 65,182 -1.3%
EBIT (INR mn)

Switchgears 1,985 1,328 49.4% 1,267 56.7%
Cables 3,043 2,782 9.4% 2,545 19.5%
Lighting & Fixtures 455 546 -16.6% 415 9.7%
Electrical consumer durables 670 501 33.6% 583 14.8%
Lloyd Consumer (1,055) (1,060) -0.4% (563) 87.5%
Renewables 273 50 443.9% 84 226.3%
Others 102 41 150.6% 82 23.9%
Total 5,471 4,188 30.6% 4,413 24.0%

EBIT margin (%)

Switchgears 25.4 223 20.8
Cables 10.1 13.7 10.4
Lighting & Fixtures 9.9 12.7 10.4
Electrical consumer durables 6.2 5.2 5.2
Lloyd Consumer (17.0) (22.0) (3.9)
Renewables 8.3 3.8 2.7
Others 6.0 2.8 4.9
Total 8.5 8.8 6.8

Source: Company data, I-Sec research
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Key indicators — annual

Revenue and revenue growth

EBITDA margin
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Q2FY27 result and conference call: Takeaways

Management indicated that consumer demand remained steady despite the
inflationary environment.

Cumulative price increases in C&W were ~30% over the past 12 months, while
increases in certain other categories were ~10-15%.

Management indicated that additional price hikes of ~5-7% may be required in
selected categories during Q3FY27, if inflationary pressure continues.

Volume growth in switchgears is in double digits, indicating healthy underlying
demand. Management also indicated that market-share gains in switchgears
contributed to the improvement in performance.

Cables & Wires volume growth was close to double digits. However, contribution
margins were lower YoY because aluminium price movements affected profitability
against a strong base in the previous year.

Havells' cable portfolio is aluminium-heavy, with ~80-90% of cable sales coming
from the Indian market, where aluminium cables are more prevalent.

Management expects underground cable growth to remain healthy as recently
added capacities support a broader customer base.

Capacity expansion is largely on track, with the remaining expansion expected to
be fully operational over the next 18 months. Capacity additions have focused
more on medium- and high-voltage cables.

Management acknowledged that the unorganised sector's share has increased in
recent years amid high inflation.

New organised entrants could take share from unorganised players, although
aggressive pricing by competitors may temporarily affect established brands.

Havells intends to defend and improve market share through product launches,
distribution relationships and influencer management.

The company remains confident of continuing its effort to deliver industry-leading
growth in wires.

RAC continues to account for ~75% of Lloyd's business, and the company aims to
reduce this share to around 60% over time through growth in non-RAC categories.

Refrigerator growth has been encouraging following the commissioning of Lloyd's
own factory in Mar’26.

The refrigerator facility has only recently become fully operational, and
management expects the full benefit of in-house manufacturing to emerge over
the next summer season.

Havells continues to evaluate adjacent opportunities while prioritizing consumer-
facing products and its existing distribution strengths.

Ad-spends was more aligned with the budget in Q2FY27 after higher spending in
Q1FY27.

Management expects return ratios to improve over the next couple of years and
indicated that it remains comfortable with the longer-term trajectory.
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Valuation and key risks

DCF valuation

We model Havells India to report revenue/PAT CAGRs of 17.7%/18.0% over FY26-
28E, with strong FCF generation. Our DCF-based revised TP stands at INR 1,500
(earlier INR 1,600; implied target P/E works out to 46x FY28E EPS).

DCF-based valuation

Particulars

Cost of Equity (%) 11.1%
Terminal growth rate (%) 5.0%
Discounted interim cash flows (INR mn) 283,287
Discounted terminal value (INR mn) 657,063
Total equity value (INR mn) 940,350

1,500

Value per share (INR)

Source: Company data, I-Sec research
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Source: I-Sec research, Bloomberg

Risks
Inflation in input prices and competitive pressures

Sharp rise in input prices and/or increase in competitive pressures may result in a
downside to our estimates.

Failure of new product launches and/or delay in plant commissioning

Any failure of new products and/ or delays in commissioning of new plants may impact
the company’s earnings.

Shareholding pattern Price chart
% Mar26 Jun‘26 Sep‘26 2500 -
Promoters 59.4 59.4 59.4 2000 A
Institutional investors 34.6 34.2 33.6 1500 -
MFs and others 8.3 9.0 9.7
Fls/Banks 0.1 0.0 0.0 3 1000 1
Insurance 9.3 9.3 9.4 = 500 -
Flls 16.9 15.9 14.5 0
Others 6.0 6.4 7.0 B T N N
Fagaggagaqgggoagaqgqqgada
8882538882523 88¢828558

Source: Bloomberg, I-Sec research Source: Bloomberg, |-Sec research
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Financial Summary
Profit & Loss

Cashflow statement

(INR mn, year ending March)

FY25A FY26A FY27E FY28E
Net Sales 217,781 225,278 271,812 312,104
Operating Expenses 196,035 203,262 247,728 282,890
EBITDA 21,745 22,015 24,084 29,214
EBITDA Margin (%) 10.0 9.8 8.9 9.4
Depreciation & Amortization 4,004 4,319 4,907 5,730
EBIT 17,741 17,696 19,176 23,484
Interest expenditure 432 373 207 207
Other Non-operating 3033 2117 3399 3669
Income
Recurring PBT 20,342 19,440 22,369 26,946
Profit / (Loss) from
Associates ) (298) . )
Less: Taxes 5,203 5,203 5,592 6,737
PAT 15,139 14,236 16,777 20,210
Less: Minority Interest (18) (8) (22) (22)
Extraordinaries (Net) (648) 2,458 - -
Net Income (Reported) 14,510 16,405 16,799 20,232
Net Income (Adjusted) 15,158 13,947 16,799 20,232
Source Company data, [-Sec research
Balance sheet
(INR mn, year ending March)
FY25A FY26A FY27E
Total Current Assets 88,671 78,252 76,937 76,636
of which cash & cash eqv. 33,781 23,635 12,007 2,339
Tota! (_Zurrent Liabilities & 47748 45847 55721 63.981
Provisions
Net Current Assets 40,923 32,405 21,215 12,655
Investments 1,722 11,356 26,356 41,356
Net Fixed Assets 43,414 50,324 60,842 67,112
ROU Assets - - - -
Capital Work-in-Progress 1,182 4,425 - -
Total Intangible Assets 3,105 3,105 3,105 3,105
Other assets - - - -
Deferred Tax assets - - - -
Total Assets 90,347 101,615 111,518 124,227
Liabilities
Borrowings 3,184 2,583 2,583 2,583
Deferred Tax Liability 3,753 4,346 4,346 4,346
provisions - - - -
other Liabilities - - - -
Equity Share Capital 627 627 627 627
Reserves & Surplus 82,611 93,927 103,830 116,539
Total Net Worth 83,238 94,555 104,457 117,166
Minority Interest 172 132 132 132
Total Liabilities 90,347 101,615 111,518 124,227
Source Company data, I-Sec research
Quarterly trend
(INR mn, year ending March)
Dec 25 Mar 26 Jun 26 Sept 26
Net Sales 55,879 67,052 65,182 64,320
% growth (YOY) 143 2.5 195 34.6
EBITDA 5,161 7,294 4,662 5,733
Margin % 9.2 10.9 7.2 8.9
Other Income 427 268 542 326
Extraordinaries (237) 2,512 5 15
Adjusted Net Profit 3,343 4,727 2,904 3,493

Source Company data, I-Sec research

(INR mn, year ending March)

FY25A FY26A FY27E FY28E
Operating Cashflow 17,150 17,020 21,268 24,855
Working Capital Changes (2,438) (1,579) (438) (1,107)
Capital Commitments (7,660)  (14,845) (11,000) (12,000)
Free Cashflow 9,490 2,176 10,268 12,855
Other investing cashflow 2,253 4,334 (15,000) (15,000)
Cashflow from Investing
Activities (5,407)  (10,510) (26,000) (27,000)
Issue of Share Capital 616 330 - -
Interest Cost - - - -
Inc (Dec) in Borrowings (679) (736) - -
Dividend paid (6,268) (6,271) (6,896) (7,523)
Others - - - -
Cash flow from Financing
Activities (6,331) (6,676) (6,896) (7,523)
Chg. in Cash & Bank 5,412 (166) (11,628)  (9,668)
balance
Closing cash & balance 8,073 7,906 12,007 2,339

Source Company data, I-Sec research
Key ratios
(Year ending March)

FY25A FY26A FY27E FY28E
Per Share Data (INR)
Reported EPS 242 222 26.8 323
Adjusted EPS (Diluted) 24.2 222 26.8 323
Cash EPS 30.6 29.1 346 41.4
Dividend per share (DPS) 10.0 10.0 11.0 12.0
Book Value per share (BV) 1328 150.8 166.6 186.9
Dividend Payout (%) 41.4 45.0 41.1 37.2
Growth (%)
Net Sales 17.1 34 20.7 14.8
EBITDA 18.0 1.2 9.4 213
EPS (INR) 19.2 (8.0) 20.4 20.4
Valuation Ratios (x)
P/E 443 48.1 40.0 332
P/CEPS 35.0 36.8 309 25.9
P/BV 8.1 7.1 6.4 5.7
EV /EBITDA 294 29.0 26.4 21.6
P /Sales 3.1 3.0 2.5 2.2
Dividend Yield (%) 0.9 0.9 1.0 1.1
Operating Ratios
Gross Profit Margins (%) 329 33.1 31.6 32.0
EBITDA Margins (%) 10.0 9.8 8.9 9.4
Effective Tax Rate (%) 25.6 26.8 25.0 25.0
Net Profit Margins (%) 7.0 6.3 6.2 6.5
NWC / Total Assets (%) 45.3 31.9 19.0 10.2
Net Debt / Equity (x) (0.4) (0.3) (0.3) (0.4)
Net Debt / EBITDA (x) (1.5) (1.5) (1.5) (1.4)
Profitability Ratios
RoCE (%) 16.1 141 141 15.5
ROE (%) 19.2 15.7 16.9 18.2
RolC (%) 27.5 229 21.9 243
Fixed Asset Turnover (x) 3.7 33 33 33
Inventory Turnover Days 73 73 76 74
Receivables Days 23 13 16 16
Payables Days 80 71 76 74

Source Company data, I-Sec research
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