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Rating BUY BUY Industry demand remains healthy, growing at ~6-7%
;:geft(lilr::m) 11022’712'9835’154,512 1’022171;83?’154’512 We remain positive on UltraTech Cement (UTCEM) amid adverse macro conditions as

% Chng. _ _ a) we believe price hike undertaken by cement industry is largely offsetting the cost
EBITDA (INR mn) 202,863 231501 202,863 231501 inflation for the near term, b) incremental cost inflation would necessitate marginal

% Chng. - - price hike which would be taken in Q2FY27E, c) recent change in stance by peers is
EPS (INR) 3518 3826 3518 3826  going to benefit UTCEM as it continues to march ahead with systematic capacity

% Chng. - - additions, and d) we remain constructive on domestic cement demand, with industry

growth currently at ~6-7%, supported by infrastructure spending and housing activity.

Key Data ULTC.BO|UTCEMIN  As per our channel checks, recent price hikes have been well accepted across markets
BSE Code 532538 including few rollbacks. On the cost front, UTCEM remains relatively insulated from the
NSE Code ULTRACEMCO  Middle East disruptions given its reliance on US pet coke and coal, while ongoing
52-W High/ Low INR13110/ INR10.325  jnitiatives such as RE share expansion (just ~8% of project cost), domestic fuel mix
Face VaIueA 10 optimisation and consistently reducing lead distance would continue to support its
Sensex / Nifty 74,360 / 23,417 . . . . . . .
Market Cap INR 3.241bn / $ 33,829 mn cost competitiveness. The integration and efficiency improvement projects at India
Shares Outstanding 20468 mn  Cementsand Kesoram remains on track, with ICEM’s profitability improving as planned

3M Avg. Daily Value

INR 4,762.09 mn

Shareholding Pattern (%)

and guided earlier towards INR1,000/t by end FY28E.

We believe UTCEM remains the best placed among peers given its massive scale across
regions, continued focus on capacity addition despite current cost headwinds, dealer

Promoters 59.43 . - T .
Flls 14.14 network handling capabilities and disciplined approach towards growth. It continues
Mutual Funds 15.27 to deliver on capacity expansion plans while successfully integrating acquisitions and
Domestic Institutions 318 improving profitability across acquired assets. Ongoing investments in operational
Public & Others 7.98 . . . s .
Promoter's Pledge (INR bn) i} efficiencies, rt?newable energy and network optimisation should further.strengthen its
cost leadership by end FY28E. Backed by robust cash flow generation, a healthy
Stock Performance (%) balance sheet and India’s long runway for cement demand growth, UTCEM remains well
™ M 6M 12M positioned to drive sustainable volume growth and further consolidate its leadership
Absolute (6.5) (9.2) (5.3) (0.3) position in the Indian cement industry. We expect UTCEM's volume/EBITDA to deliver
Relative (2.8) (3.4) 8.6 86  aCAGR of 11%/17% over FY26-28E. The stock is trading at EV of 16.8x/14.6x FY27E/28E
EBITDA. Maintain ‘BUY’ with TP of INR13,835 valuing at 18x EV of Mar'’28E EBITDA.
Key Financials - Consolidated
Y/e Mar FY25 ~ FY26 FY27E FY28E Demand outlook: Considering external uncertain environment, domestic demand
Sales (INR mn) 759,551 8851151,022789 1154512 -, tinyes to remain decent with industry growth estimated at ~6-7% currently amid
EBITDA (INR mn) 125,575 170,202 202,863 231,501
Margin (%) 165 19.2 19.8 201 heatwaves and labour shortages. A delayed monsoon or El Nifio-led weather conditions
PAT (INR mn) 60,391 81,656 103669 112771 could support extended construction activity. Demand remains supported by
EV (INR mn) 3,457,4483,431,247 3,403,369 3,372,138 . frastruct dina. housi tivit d urbanisati ith West, South and East
Total Debt (INR mn) 230310 227.807 227.807 177,807 Mirastructure spending, housing activity and urbanisation, wi est, South and Eas
C&C Eq. (INR mn) 4,672 3545 31661 13,143  witnessing healthy trends, while North region remains relatively softer due to heatwave
=S LY Ak 27 3518 3827 |og Jabour constraints. Gol spending in April depicts strong 20% YoY growth in
Gr. (%) (15.5) 352 27.0 8.8
DPS (INR) 780 2400 90.0 990 infrastructure which might moderate if middle east crisis gets elongated. However, we
Yield (%) 07 22 0.8 09  expect the Indian economy to remain resilient despite temporary weak global macros
ROE (%) 9.2 1.1 12.9 12.7 ) .
ROCE (%) 104 28 146 162 and demand to bounce back once the middle east issue gets resolved.
EV/Sales (x) 4.6 39 33 29
EV/EBITDA (x) 27.5 20.2 16.8 14.6
PE (x) 53.7 39.7 31.3 28.7
P/BV (x) 46 4.2 3.8 85
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Exhibit 1: Volume to grow at 11% CAGR over FY26-28E

Exhibit 2 : Current domestic capacity of ~200mtpa
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Costs & operational efficiency: Fuel availability remains comfortable despite ongoing geopolitical disruptions.

UTCEM primarily sources pet coke and coal from the US and therefore remains largely insulated from disruptions

in the Middle East. While coal prices have increased marginally, pet coke prices have moderated from recent

highs and availability remains adequate. PP Bags inflation has also eased from peak levels, although they remain

elevated compared to historical levels. To mitigate cost pressures, the company continues to optimise its fuel

mix through greater usage of domestic coal wherever feasible, particularly across East and Central India.

Increasing RE penetration, WHRS expansion, lower lead distances and various efficiency initiatives continue to

support cost competitiveness.

Exhibit 3 : Progress on cost improvement initiatives (Cumulative efficiency gains of INR185/t achieved)

Particulars UoOM
WHRS Capacity MW
Renewable Power MW
Clinker Conversion times
Alternative Fuel Mix %
Primary Lead km
Power consumption Rs./kWh

Heat consumption kcal/kg of clinker

FY24

278
612
144
5.1%
402
4
720

FY25 FY26 E:z::"cygr"“(:;:g
%2 4 19 13
1,021 1,392 12 12
146 1.48 9
6.1% 7.2% 4 7
384 367 44 47
707 68.9 4 9
719 77 2 2
Total 92 93

Source: Company

Region wise profitability: The profitability hierarchy remains largely unchanged over last few years, with North

continuing to be the most profitable region followed by West, South and East. The company's position in South

has strengthened materially over the last few years following acquisitions and capacity additions, resulting in a

significant increase in capacity market share and overall competitiveness across the region. We believe

upcoming capacities in Jaisalmer is still two years away, being Greenfield and would support growing domestic

markets over long term.

PL Research is also available on www.plindia.com, Bloomberg, Thomson Reuters and Factset
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Capacity expansion & long-term growth: UTCEM remains on track with its previously announced expansion
plans. As peers have changed their strategies, UTCEM remains firm on planned capacity addition and would race
ahead of competition with strategic unit additions to capture regional market share. Its plant network remains
relatively young, with a significant portion of capacity having been added organically over the last 15 years. There
is ample headroom for cement demand growth over the next decade supported by urbanisation, infrastructure

development and India's relatively low but growing per-capita cement consumption.

Exhibit 4 : Capacity to grow at 11% CAGR over FY26-28E Exhibit 5 : Robust cash flow generation to fund capex

mIndia Grey Cement
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India Cements’ integration: The integration of India Cements and Kesoram was carried out gradually over past
year by closely engaging with dealers, transporters and channel partners. Rather than forcing a rapid transition,
the focus remained on educating stakeholders and integrating them into the UltraTech ecosystem before
undertaking brand conversion. This approach has resulted in smooth acceptance of the UltraTech brand across
acquired markets. India Cements' profitability continues to improve, the company remains on track to achieve
~INR1,000/t EBITDA by end FY28. Ongoing efficiency projects are progressing as planned and are expected to
be completed by Mar'28. ICEM's land monetisation continues to be evaluated selectively. Each land parcel is

being evaluated individually from a strategic and valuation perspective before any monetisation decision is taken.

Exhibit 6 : Blended EBITDA/t is expected to grow at 5% CAGR over FY26-28E
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Growing Ready-Mix Concrete (RMC) business: RMC continues to emerge as an important growth engine within
the building solutions portfolio of UTCEM. RMC Revenue has increased from ~INR20bn in FY20 to over INR70bn
in FY26 and is expected to double again over the next three years. Growth is being driven by infrastructure and
real estate projects, where demand for customised concrete solutions continues to rise. The company currently
operates 465 RMC plants and increasingly adopts an asset-light approach by deploying mobile or project-
specific plants closer to consumption centres. While RMC margins remain relatively modest at ~4-5%. Approx.

3-3.5% of UTCEM's cement volumes are currently consumed internally through the RMC business.

Exhibit 7 : Consistent increase in RMC business Exhibit 8 : UTCEM’'s RMC network footprint across India

mmm No. of RMC Plants ~ —8— Volumes (mn m3)
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Wires & Cables to commence in H2FY27: The upcoming wires and cables business will require significant
distribution expansion over time. While the existing UBS network provides a strong starting point, the long-term
objective would be to expand reach to ~100,000 retail counters. The company believes its existing relationships
with contractors, influencers, engineers, dealers and building material retailers provide a strong foundation for

scaling the business and building market presence over time. Operations are expected to commence by Q3FY27.

Exhibit 9 : Rainfall vs Cement demand in India - El Nifio years monsoon impact

—a—Rainfall (% of LPA) —a— Cement demand growth YoY (%)
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Exhibit 10 : Strong 19% YoY GOl spending in April 2026 (36% MoM)

mmm Monthly Gol Spending (INR Cr) —8—YoY gr (%; RHS)
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Exhibit 11 : Target price calculation

Mar'28E EBITDA
Targeted EV/EBITDA
Forecasted EV

Net debt
Shareholder's Value
No of shares

Target Price per share

Source: PL

Nov-25

- 500%
- 400%
- 300%
- 200%
- 100%
- 0%

- -100%

Dec-25
Jan-26
Feb-26
Mar-26
Apr-26

2,31,501
18
41,67,017
90,164
40,76,852
295
13,835

PL Research is also available on www.plindia.com, Bloomberg, Thomson Reuters and Factset
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Financials

Income Statement (INR mn)

Y/e Mar FY25 FY26 FY27E FY28E

Net Revenues 759,551 885115 1,022,789 1,154,512
YoY gr. (%) 7.1 16.5 156 12.9
Cost of Goods Sold 137,037 171,884 173673 191745
Gross Profit 622,514 713232 849116 962,767
Margin (%) 820 806 83.0 834
Employee Cost 36046 41624 39991 43,876
Other Expenses 460,894 501405 606261 687,390
EBITDA 125575 170,202 202,863 231,501
YoY gr. (%) (3.2) 355 19.2 14.1
Margin (%) 16.5 19.2 19.8 20.1

Depreciation and Amortization 40,150 46,445 51,910 54,850

EBIT 85,425 123,758 150,953 176,651
Margin (%) 1.2 14.0 14.8 15.3
Net Interest 16,505 18,717 19,070 16,978
Other Income 7,442 5,775 6,006 6,246
Profit Before Tax 75,387 109,430 137,889 165,919
Margin (%) 9.9 12.4 13.5 14.4
Total Tax 14,885 27,388 33,981 52,898
Effective Tax Rate (%) 19.7 25.0 24.6 31.9
Profit After Tax 60,502 82,042 103,908 113,022
Minority Interest 5 227 238 250
Share Profit from Associate (106) (158) - -
Adjusted PAT 60,391 81,656 103,669 112,771
YoY gr. (%) (13.8) 352 27.0 8.8
Margin (%) 8.0 9.2 10.1 9.8

Extra Ord. Income / (Exp) - - - -

Reported PAT 60,391 81,656 103,669 112,771
YoY gr. (%) (13.8) 352 27.0 8.8
Margin (%) 8.0 9.2 10.1 9.8

Other Comprehensive Income - - - -

Total Comprehensive Income 60,391 81,656 103,669 112,771
Equity Shares O/s (mn) 295 295 295 295
EPS (INR) 204.9 2771 351.8 3827

Source: Company, PL

Balance Sheet (INR mn)

Y/e Mar FY25 FY26 FY27E FY28E

Non-Current Assets

Gross Block 1,109,493 1,195,959 1,275,959 1,335,959
Tangibles 1,109,493 1,195959 1,275,959 1,335,959
Intangibles - - - -
Acc: Dep / Amortization 240,669 287,114 339,024 393,874
Tangibles 240,669 287,114 339,024 393,874
Intangibles - - - -
Net Fixed Assets 868,824 908,845 936,935 942,084
Tangibles 868,824 908,845 936,935 942,084
Intangibles — - - -
Capital Work In Progress 86,376 111,457 131,457 171,457
Goodwill 76,818 79,091 79,091 79,091
Non-Current Investments 52,468 34,000 34,000 34,000
Net Deferred Tax Assets (95,143)  (98,291)  (98,291)  (98,291)
Other Non-Current Assets 15,042 1,084 1,084 1,084

Current Assets

Investments 28,591 64,201 64,201 64,201
Inventories 95,630 96,943 112,086 126,522
Trade Receivables 58,903 60,288 70,054 79,076
Cash & Bank Balance 16,733 13,844 41,960 23,441
Other Current Assets 22,472 26,451 26,451 26,451
Total Assets 1,336,972 1,413,761 1,514,877 1,564,965
Equity

Equity Share Capital 2,947 2,947 2,947 2,947
Other Equity 704121 763,289 840,437 924,035
Total Networth 707,068 766,235 843,383 926,982

Non-Current Liabilities

Long Term Borrowings 230,310 227,807 227,807 177,807
Provisions 8,921 9,350 9,350 9,350
Other Non Current Liabilities 305 - - -

Current Liabilities
ST Debt / Current of LT Debt - - - -

Trade Payables 93,275 102,367 126,097 142,337
Other Current Liabilities 157,873 158,332 158,332 158,332
Total Equity & Liabilities 1,336,972 1,413,761 1,514,877 1,564,965

Source: Company, PL
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Cash Flow (INR mn)

Y/e Mar FY25
PBT 75,281
Add. Depreciation 40,150
Add. Interest 16,505
Less Financial Other Income 7,442
Add. Other (5,485)
Op. Profit before WC Changes 126,451
Net Changes-WC (6,711)
Direct Tax (13,006)
Net Cash from Op. Activities 106,734
Capital Expenditures (190,635)
Interest / Dividend Income -
Others 25,590
Net Cash from Invt. Activities (165,045)
Issue of Share Cap. / Premium (670)
Debt Changes 86,334
Dividend Paid (20,117)
Interest Paid (14,790)
Others B
Net Cash from Fin. Activities 50,758
Net Change in Cash (7,552)
Free Cash Flow 17,228
Source: Company, PL

Quarterly Financials (INR mn)

Y/e Mar Q1FY26
Net Revenues 212,755
YoY gr. (%) 13.1
Raw Material Expenses 38,190
Gross Profit 174,564
Margin (%) 82.0
EBITDA 44,103
YoY gr. (%) 46.2
Margin (%) 20.7
Depreciation / Depletion 11,068
EBIT 33,036
Margin (%) 155
Net Interest 4,333
Other Income 1,802
Profit before Tax 30,121
Margin (%) 14.2
Total Tax 7,869
Effective Tax Rate (%) 26.1
Profit After Tax 22,252
Minority Interest (50)
Share Profit from Associate (43)
Adjusted PAT 22,259
YoY gr. (%) 334
Margin (%) 10.5
Extra Ord. Income / (Exp) -
Reported PAT 22,259
YoY gr. (%) 334
Margin (%) 10.5
Other Comprehensive Income -
Total Comprehensive Income 22,259
Avg. Shares O/s (mn) 295
EPS (INR) /515)

Source: Company, PL

FY26 FY27E FY28E
109,272 137,889 165919
46,445 51,910 54,850

18,717 19,070 16,978
5,775 6,006 6,246
(5,936) (6,006) (6,246)

168,497 202,863 231,501
(2,332) (1,180) (7,218)

(13,007)  (33,981) (52,898)
153,159 167,702 171,386

(95,633) (100,000) (100,000)

833 6,006 6,246
(94,801)  (93,994) (93,754)
(693) - -
(17,422) - (50,000)
(22,734)  (26,521)  (29,173)
(18,687)  (19,070)  (16,978)
(59,536) (45,592)  (96,151)
(1,178) 28,117  (18,519)
58,053 67,702 71,386
Q2FY26 Q3FY26 Q4FY26
196,069 218,297 257,995
20.3 22.8 1.9
38,909 44,027 50,757
157,160 174270 207,238
80.2 79.8 80.3
30,943 39,152 56,003
52.6 353 21.3
15.8 17.9 217
11,477 11,819 12,081
19,467 27,333 43,922
9.9 12.5 17.0
4,593 4,922 4,869
1,741 1,356 876
16,615 22,875 39,819
85 10.5 154
4,179 5,536 9,805
25.1 24.2 24.6
12,437 17,339 30,014
64 40 173

(57) (45) (14)
12,316 17,254 29,828
72.7 26.2 20.2

6.3 7.9 116
12,316 17,254 29,828
72.7 262 20.2

6.3 7.9 116
12,316 17,254 29,828
295 295 295
41.8 58.6 101.2

Key Financial Metrics

Y/e Mar FY25 FY26 FY27E FY28E
Per Share (INR)

EPS 204.9 2771 351.8 382.7
CEPS 3412 4347 528.0 568.8
BVPS 2,399.4 2,600.2 2,862.0 31457
FCF 58.5 197.0 229.7 2422
DPS 78.0 240.0 90.0 99.0
Return Ratio (%)

RoCE 10.4 12.8 14.6 16.2
ROIC 8.8 10.5 123 12.0
RoE 9.2 111 129 12.7
Balance Sheet

Net Debt : Equity (x) 0.3 0.2 0.1 0.1
Net Working Capital (Days) 29 23 20 20
Valuation (x)

PER 536 396 31.2 287
P/B 4.5 4.2 3.8 34
P/CEPS 322 25.2 20.8 19.3
EV/EBITDA 27.5 2041 16.7 14.5
EV/Sales 4.5 3.8 33 29
Dividend Yield (%) 0.7 21 0.8 09
FCFF Yield (%) 0.5 17 2.0 2.2
PEG Ratio (3.5) 11 11 32
Source: Company, PL

Key Operating Metrics

Y/e Mar FY25 FY26 FY27E FY28E
Total volume (mt) 140 154 170 189
Blended Real. (Rs/t) 5,423 5,738 6,015 6,109
Blended EBITDA/t (Rs) 896 1,103 1,193 1,225

Source: Company, PL

PL Research is also available on www.plindia.com, Bloomberg, Thomson Reuters and Factset
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