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Leverage turning visible; execution holds 

Alongside scale becoming increasingly apparent, volumes too are effectively yielding meaningful leverage. Nestlé India 
delivered ~23% YoY growth in Q4FY26 (implied volumes of ~18% YoY), indicating volume-led recovery. Importantly, 
the recovery appears to be led by underlying demand and distribution gains rather than pricing or base effects. The 
gains remain broad-based across categories and channels, with continued traction in GT and rural markets, reflecting 
stronger execution and distribution depth. It continues to invest in brands, prioritising penetration and demand build-
out over near-term margin delivery. While input costs remain elevated (though improving), the reinvestment cycle 
should support operating leverage as volumes sustain. 

Balance sheet remains strong, with cash and equivalents of INR 13.4bn, 
supporting continued investments and healthy cash generation. We remain 
optimistic on Nestle's earnings growth trajectory supported by: 1) better 
growth momentum in discretionary categories (like chocolates) vs. staples; 2) 
GST-led affordability driving volume growth and 3) execution-led growth 
under Manish Tiwary.  Read our upgrade report last year and ‘Welcome, 
Manish’ report. Reiterate BUY. 

Growth momentum steps up; volume-led recovery intact 
Nestlé India reported ~23% YoY revenue growth in Q4FY26 to INR 64.4bn, 
reflecting a clear step-up versus recent quarters. Volumes are implied to have 
grown in the high-teens (~18% YoY), indicating that the recovery is driven by 
underlying demand rather than pricing. Growth was led by Prepared Dishes 
and Confectionery, with continued traction in Beverages and Pet Food, 
supported by improved affordability, wider distribution and seasonal 
activations. 

Channel-wise, GT remained the key growth driver, particularly in rural 
markets, reflecting deeper reach and better on-ground execution. Digital 
channels continued to scale, with QC contributing incrementally, while OOH 
sustained double-digit growth. Volume improvement appears to be driven by 
demand recovery and distribution gains, rather than price-pack interventions. 

 

 
 

 

Financial Summary 

Y/E March (INR mn)     FY25A FY26A FY27E FY28E 
Net Revenue 200,775 230,715 262,881 293,906 
EBITDA 46,455 52,229 59,240 67,554 
EBITDA Margin (%) 23.1 22.6 22.5 23.0 
Net Profit 30,237 34,238 39,001 44,750 
EPS (INR) 15.7 17.8 20.2 23.2 
EPS % Chg YoY (5.1) 13.2 13.9 14.7 
P/E (x) 88.0 77.7 68.2 59.5 
EV/EBITDA (x) 57.4 50.7 44.5 38.9 
RoCE (%) 72.5 67.6 67.7 67.9 
RoE (%) 81.1 72.6 68.2 69.0 
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Market Data 

Market Cap (INR) 2,661bn                                                  
Market Cap (USD) 28,488mn 
Bloomberg Code NEST IN 
Reuters Code NEST.BO 
52-week Range (INR) 1,396 /1,085 
Free Float (%) 37.0 
ADTV-3M (mn) (USD) 16.6 

 
 

Price Performance (%) 3m 6m 12m 

Absolute 7.5 7.2 15.0 
Relative to Sensex 10.8 13.3 15.2 

 
 

ESG Score 2024 2025 Change 

ESG score 69.6 70.8 1.2 
Environment 57.2 57.1 (0.1) 
Social 65.4 71.5 6.1 
Governance 82.4 81.1 (1.3) 
Note - Score ranges from 0 - 100 with a higher 
score indicating higher ESG disclosures. 

Source: SES ESG, I-sec research 
 
  
Earnings Revisions (%) FY27E FY28E 
Revenue  4.9   5.8  
EBITDA  8.1   8.2  
EPS  8.7   6.9  

 
 

Previous Reports 

01-02-2026: Q3FY26 results review 
17-10-2025: Q2FY26 results review 
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Operating leverage drives margin expansion; cost pressures remain 
Gross margin remained broadly stable (-19bps YoY to 55.5%), reflecting continued 
input cost pressures. However, EBITDA grew 31.2% YoY to INR 17.5bn, with EBITDA 
margin expanding 153bps YoY to 26% (~500bps QoQ), indicating that operating 
leverage has started to play out as growth scaled up. The improvement was supported 
by tighter control on overheads, even as the company continued to invest behind 
brands (50% increase in A&P spends). Recurring PAT grew ~30% YoY to INR 11.5bn, 
tracking the improvement in operating performance. This also marks a clear inflection 
versus Q3, with leverage beginning to follow volumes. 

Structural tailwinds remain; execution-led growth sustains 
While GST-led affordability and distribution expansion continue to support demand, 
the key shift this quarter is the improving translation of volumes into profitability. Input 
cost such as milk and edible oils remains elevated, but the ongoing reinvestment phase 
is now beginning to reflect into operating leverage. The quarter highlights a stronger 
linkage between growth and margins, reinforcing that the current recovery is 
increasingly execution driven, with leverage starting to follow scale.  

Valuation and risks  
We raise our earnings estimate by 8.7%/6.9% for FY27/28E, modelling 
revenue/EBITDA/adj. PAT CAGRs of 13%/ 14%/14% over FY26–28E. Maintain BUY 
with a DCF-based revised target price of INR 1,650 (INR 1,550 previously).  

Upside risk: Faster-than-anticipated recovery in demand environment.  

Downside risk: Higher-than-expected inflation in key raw material prices. 

 

 Q4FY26 result review 

INR mn Q4FY26 Q4FY25 YoY (%) Q3FY26 QoQ (%) FY26 FY25 YoY (%) 

Net domestic revenues     64,451      52,350            23.1      54,026            19.3     221,187     192,927            14.6  
Export revenues       2,787        2,127            31.0        2,409            15.7          9,528          7,848            21.4  
Net Revenues     67,238      54,476            23.4      56,435            19.1     230,715     200,775            14.9  
COGS   (29,899)   (24,124)           23.9    (25,034)           19.4   (103,413)     (87,498)           18.2  
Gross profit     37,339      30,352            23.0      31,401            18.9     127,302     113,277            12.4  
Staff cost      (5,194)      (5,240)            (0.9)      (5,923)          (12.3)     (21,658)     (20,275)              6.8  
Other opex   (14,669)   (11,791)           24.4    (13,704)              7.0      (53,414)     (46,546)           14.8  
Total opex   (19,863)   (17,031)           16.6    (19,627)              1.2     (75,072)     (66,822)           12.3  
EBITDA     17,476      13,321            31.2      11,774            48.4       52,229        46,455            12.4  
Other income           425            653           (35.0)           364            16.9          1,235          1,871           (34.0) 
Finance Cost         (368)         (375)            (2.0)         (283)           30.1        (1,583)        (1,360)           16.4  
D&A      (2,045)      (1,553)           31.7       (1,744)           17.3        (6,992)        (5,399)           29.5  
PBT     15,488      12,046            28.6      10,111            53.2       44,889        41,567               8.0  
Tax      (3,985)      (3,192)           24.9       (1,500)         165.6      (10,651)     (11,330)            (6.0) 
PAT     11,503        8,854            29.9        8,611            33.6       34,238        30,237            13.2  
Impairment of fixed assets              -                 -                  -                    -                   -      
Provision for contingencies              -                 -                  -                    -      

Recurring PAT     11,503        8,854            29.9        8,611            33.6       34,238        30,237            13.2  
Extraordinary items         (362)              -           1,570           1,208          2,908    
Net profit (reported)     11,141        8,854            25.8      10,181               9.4       35,446        33,145               6.9  
           
Costs as a % of sales                 
COGS 44.5  44.3   18 bps  44.4   10 bps  44.8  43.6   124 bps  
Gross margin (%) 55.5  55.7   -19 bps  55.6   -11 bps  55.2  56.4   -125 bps  
Staff cost 7.7  9.6   -190 bps  10.5   -277 bps  9.4  10.1   -72 bps  
Other opex 21.8  21.6   17 bps  24.3   -247 bps  23.2  23.2   -4 bps  
EBITDA margin (%) 26.0  24.5   153 bps  20.9   512 bps  22.6  23.1   -50 bps  
Income tax rate (%) 25.7  26.5   -77 bps  14.8   1089 bps  23.7  27.3   -354 bps  

 

Source: Company data, I-Sec research 
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 Domestic revenue growth   Revenue growth 

 

 

 

Source: Company data, I-Sec research  Source: Company data, I-Sec research 

 
 

 Gross margin   EBITDA margin 

 

 

 

Source: Company data, I-Sec research  Source: Company data, I-Sec research 

 
 

 Employee costs (as a % of sales)   Other expenses (as a % of sales) 

 

 

 

Source: Company data, I-Sec research  Source: Company data, I-Sec research 
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 Shareholding pattern   Price chart 

 % Sep‘25 Dec‘25 Mar‘26 

Promoters 62.8 62.8 62.8 
Institutional investors 21.5 21.9 21.9 
  MFs and others 3.9 4.1 4.3 
  FIs/Banks, Insurance  7.3 8.0 8.1 
  FIIs 10.3 9.8 9.7 
Others 15.7 15.3 15.1 

 

 

 

Source: Bloomberg, I-Sec research  Source: Bloomberg, I-Sec research 
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Financial Summary 

 Profit & Loss 
(INR mn, year ending March) 

Source Company data, I-Sec research 

 Balance sheet 
(INR mn, year ending March) 

Source Company data, I-Sec research 

 Quarterly trend 
(INR mn, year ending March) 

Source Company data, I-Sec research 
 

  FY25A FY26A FY27E FY28E 

Net Sales 200,775 230,715 262,881 293,906 
Operating Expenses 154,320 178,485 203,641 226,352 
EBITDA 46,455 52,229 59,240 67,554 
EBITDA Margin (%) 23.1 22.6 22.5 23.0 
Depreciation & Amortization 5,399 6,992 8,280 9,622 
EBIT 41,056 45,237 50,961 57,932 
Interest expenditure 1,360 1,583 1,680 1,775 
Other Non-operating 
Income 

1,871 1,235 1,852 2,512 

Recurring PBT 41,567 44,889 51,133 58,670 
Profit / (Loss) from 
Associates 

- - - - 

Less: Taxes 11,330 10,651 12,132 13,920 
PAT 30,237 34,238 39,001 44,750 
Less: Minority Interest - - - - 
Extraordinaries (Net) 2,908 1,208 - - 
Net Income (Reported) 33,145 35,446 39,001 44,750 
Net Income (Adjusted) 30,237 34,238 39,001 44,750 

  FY25A FY26A FY27E FY28E 

Total Current Assets 37,342 45,905 67,966 83,793 
of which cash & cash eqv. 957 13,409 24,860 35,841 
Total Current Liabilities & 
Provisions 

36,322 44,816 57,467 64,410 

Net Current Assets 1,019 1,089 10,499 19,383 
Investments 7,056 7,056 7,056 7,056 
Net Fixed Assets 49,257 57,475 58,387 58,746 
ROU Assets - - - - 
Capital Work-in-Progress 11,726 5,070 5,070 5,070 
Total Intangible Assets - - - - 
Long Term Loans & 
Advances 

12,380 12,637 14,399 16,098 

Deferred Tax assets - - - - 
Total Assets 86,917 88,756 100,839 111,782 
Liabilities     
Borrowings 7,533 244 244 244 
Deferred Tax Liability 536 865 865 865 
Provisions 30,902 28,236 32,173 35,970 
Other Liabilities 6,774 6,318 6,318 6,318 
Equity Share Capital 964 1,928 1,928 1,928 
Reserves & Surplus 40,207 51,164 59,311 66,457 
Total Net Worth 41,172 53,092 61,239 68,385 
Minority Interest - - - - 
Total Liabilities 86,917 88,756 100,839 111,782 

 Jun 25 Sep 25 Dec 25 Mar 26 

Net Sales  50,740   56,302   56,435   67,238  

% growth (YOY)  5.5   10.8   18.3   23.1  

EBITDA  10,781   12,233   11,786   17,476  

Margin %  21.2   21.7   20.9   26.0  

Other Income  40   16   117   185  

Extraordinaries  -     -     1,570   (362) 

Adjusted Net Profit  6,592   7,532   8,611   11,346  

 
 Cashflow statement 

(INR mn, year ending March) 

Source Company data, I-Sec research 

 Key ratios 
(Year ending March) 

Source Company data, I-Sec research 

  FY25A FY26A FY27E FY28E 

Operating Cashflow 29,345 50,476 52,341 58,948 
Working Capital Changes (7,469) 7,929 4,216 4,195 
Capital Commitments (18,864) (6,578) (9,191) (9,982) 
Free Cashflow 10,481 43,897 43,150 48,967 
Other investing cashflow 755 341 835 1,393 
Cashflow from Investing 
Activities 

(18,109) (6,237) (8,356) (8,588) 

Issue of Share Capital - - - - 
Interest Cost (67) (200) (1,680) (1,775) 
Inc (Dec) in Borrowings - - - - 
Dividend paid (24,586) (23,140) (30,854) (37,604) 
Others 6,190 (8,455) - - 
Cash flow from Financing 
Activities 

(18,463) (31,795) (32,534) (39,378) 

Chg. in Cash & Bank 
balance 

(7,227) 12,444 11,451 10,981 

Closing cash & balance 562 13,400 24,860 35,841 

  FY25A FY26A FY27E FY28E 

Per Share Data (INR)     
Reported EPS 15.7 17.8 20.2 23.2 
Adjusted EPS (Diluted) 15.7 17.8 20.2 23.2 
Cash EPS 18.5 21.4 24.5 28.2 
Dividend per share (DPS) 12.1 12.0 16.0 19.5 
Book Value per share (BV) 21.4 27.5 31.8 35.5 
Dividend Payout (%) 77.3 67.6 79.1 84.0 
     
Growth (%)     
Net Sales 3.1 14.9 13.9 11.8 
EBITDA (0.2) 12.4 13.4 14.0 
EPS (INR) (5.1) 13.2 13.9 14.7 
     
Valuation Ratios (x)     
P/E 88.0 77.7 68.2 59.5 
P/CEPS 74.7 64.5 56.3 48.9 
P/BV 64.6 50.1 43.5 38.9 
EV / EBITDA 57.4 50.7 44.5 38.9 
P / Sales 13.3 11.5 10.1 9.1 
Dividend Yield (%) 0.9 0.9 1.2 1.4 
     
Operating Ratios     
Gross Profit Margins (%) 56.4 55.2 54.9 55.5 
EBITDA Margins (%) 23.1 22.6 22.5 23.0 
Effective Tax Rate (%) 27.3 23.7 23.7 23.7 
Net Profit Margins (%) 15.1 14.8 14.8 15.2 
Net Debt / Equity (x) 0.2 (0.2) (0.4) (0.5) 
Net Debt / EBITDA (x) 0.1 (0.3) (0.4) (0.5) 
Fixed Asset Turnover (x) 2.9 2.6 2.6 2.7 
Working Capital Days 0 (22) (23) (23) 
Inventory Turnover Days 53 43 51 51 
Receivables Days 7 6 7 6 
Payables Days 44 50 59 59 
     
Profitability Ratios     
RoCE (%) 72.5 67.6 67.7 67.9 
RoE (%) 81.1 72.6 68.2 69.0 
RoIC (%) 75.8 69.5 70.2 70.9 
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New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 
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